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Abstract. The primary tasks of top-management, which organizes business in a highly competitive market environ-
ment, have been outlined. The role and factors determining the importance of strategic management for enterprises
expanding their activities are reviewed, and the place of strategic planning within decision-making systems in modern
enterprises is determined as well. The key business strategies widely used in Ukraine and abroad — vertical integra-
tion and diversification — are suggested with generalization of the reasons under which either of them is preferable.
On the basis of the analysis of previous publications, the author’s interpretation of the substance of outsourcing is
suggested, given that outsourcing is a special kind of economic relations emerging between economic players aiming
to increase the efficiency of invested capital, on one hand, and to find application for the accumulated professional
knowledge and skills, on the other hand. Multiple benefits derived from practical implementation of outsourcing are
demonstrated, and so are its favorable consequences: a high level of education and culture of local population and
its satisfaction by reasonable salary levels. The special role of outsourcing in the innovation growth of economy of
Ukraine and creation of new jobs is underlined; it is of great importance particularly for regions with declining heavy
industries.

Keywords: strategic planning; strategy; vertical integration; diversification; outsourcing; economic relations; effi-
ciency.

AHoTauis. Bu3HaYeHO poJb CTPATerivyHoOro IIaHyBaHHS B YIPaBIiHHI MiIIPHEMCTBAMH, 10 3pocTaroTh. OKpecie-
Hi KITIOUOBi Oi3HEC-CTpaTerii, sSKi HaOyIH MOIIUPEHHS: BEPTHUKAIBHOI iHTerpamii Ta auBepcudikaiii. Y3araibHEHO
NPUYMHYE TPUXHIBHOCTI JI0 HUX MEHEIDKMEHTY. 3a pe3ysibTaTaMH aHAIITHYHOTO OIJISLy AyMOK HOIEPEIHHKIB 3a-
MIPOTIOHOBAHO aBTOPCHKE TIYMAaYeHHS CYTHOCTI ayTCOPCIHTY SIK 0COOIMBOTO Pi3HOBHUITY €KOHOMIYHHX BiHOCHH, IO
BUHHUKAIOTh MK Cy0’ €KTaMH TOCIIOIAPCHKOI isTBHOCTI, SKi MParHyTh, 3 OJHOTO OOKY, MiIBUIIUTH CBOIO €(EKTHB-
HICTb, a 3 IHIIOTO — 3HAWTH 3aCTOCYBaHHSI HaOYTHUM MpoeciifHIM KOMITeTeHIIIsAM. [IpoIeMOHCTPOBAHO BUTOMM, SIKi
CYTIPOBOIKYIOTh 3aCTOCYBaHHS ayTCOPCIHTY Ha TPAKTHIII.

KuarouoBi citoBa: crpareriyne miiaHyBaHHs; CTpaTeris; BEPTUKAIbHA IHTETpallist; JUBepcUdiKallis; ayTCOPCIHT; eKo-
HOMIYHI BiJHOCHHH; €()EeKTHBHICTb.

AHHOTHIII/IH. Onpe}leneHa POJIb CTPATCTUUCCKOTO IMJIaHUPOBAHWA B YIIPABJICHUU NPEANIPUATUAMU, UMCIOIIIUMU CKJIOH-
HOCTDB K POCTY. Yka3aHbI KIIIOYEBHIC 6I/I3HeC-CTpaTeFI/II/I, MOJYUYHMBIIHNC pacIpOCTpaHCHUC: BepTHKaJ’ILHOﬁ HUHTEeTpanumn
n L[I/IBepCI/I(l)I/IKaHI/II/I. O606H16HI)I IMPUYUHBI, II0 KOTOPBIM MCHCPKMCHT OTJIaET UM IpeAnoOYTCHUC. Ilo pe3ysibTaTaM
AHAJIUTUYCCKOI'O 063opa MHEHHH MPESAMICCTBECHHUKOB IMMPCAJIOKECHO aBTOPCKOC TOJIKOBAHNUE CYIIHOCTH ayTCOPCHUHIa
Kak 0co0o0it Pa3HOBUIAHOCTH S3KOHOMUYCCKUX 0THOIH€HI/Iﬁ, BO3HUKAIOIINX MCEKIAY Cy6’beKTaMI/I XO3SICTBEHHOU JECs-
TCJIIBHOCTHU, CTPEMAIIUXCA, C OJ.'[HOI7[ CTOPOHBI, MOBBICUTHL CBOIO 3(1)(1)€KTI/IBHOCTL, ac I{pyroﬁ — HaWTH IMPUMCHCHUC
HpI/IO6p€T€HHLIM HpO(i)CCCI/IOHaJ'H)HBIM KOMIICTCHIUSAM. HpOZ[eMOHCTpI/IpOBaHLI BBIT'O/JIbI, KOTOPBIC COMNPOBOKAANOT
MPUMCHCHUC ayTCOPCHUHTI'Aa Ha IPAKTUKE.

KiaroueBble ciioBa: CTPAaTCTUYICCKOC INIAHUPOBAHUC,; CTPATCTHA; BEPTUKAJIbHAA UHTCTPALUA; Z[I/IBepCI/I(i)I/IKaLII/Iﬂ; ayT-
COPCHHTI'; 9KOHOMHWYCCKUEC OTHOLICHUA, 3(1)(1)6KTI/IBHOCTB.
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IHOCTAHOBKA ITPOBJIEMHA

['os0BHUM 3aBJaHHSIM TIIIIIPHEMCTBA, SIKE TPALIOE
Ha PHHKY 3 KOPCTKOIO KOHKYPEHIIIEIO, €, K MIHIMYM,
YTPUMAaHHS TO3MIiH, 3aBOHOBAaHUX y MHHYIOMY, SK
MakCUMyM — 30UIbIIEHHsS OOCSTIB INpOJaXiB Ta Ha-
pOIILyBaHHsI BiJIHOCHOT PUHKOBOI YacTKH, 110 HOMY Ha-
nexuTh. J[nms Toro, abm po3B’s3aTH OKpeclieHi 3aiadi,
MEHEKMEHT ITparHe MOCHINTH TIepeBart opraHizanii Ta
1o30yTHCs cllabKoCTel 1 HeJIOMIKIB, SIKi CTBOPIOIOTH He-
Oaxcanuii epexT rajgpbMyBaHHs pyxy 10 o0paHoi MeTu. Ot
KOJIM B HArOJIi CTa€ CTpaTeTivHe TUIaHyBaHHSI. 3a CBOEIO
MIPUPOJIOIO 1€ € OpraHi3amiifHa JisTTbHICTh 3 BU3HAYCH-
HSl aKTyaJbHUX IPIOPUTETIB Ta AOIUIBHUX IPOMOPIIH

Yy BUKOPUCTaHHI (pakTOpiB BHPOOHUIITBA, PETYJIIOBAHHS
AKTHBHOCTI MEPCOHAIY 3 ypaxyBaHHSM 3MiH, sKi BilOy-
BAIOTHCS Y OTOYYIOUOMY CEPEeIOBHIII.

Juis Toro, mo0 yoeperTucs BiJ MapHOI KPUTHKHU Ha
Hally ajpecy, 3ayBaXMMO: MU BBA)KAEMO CTpaTeriuHe
TUIAHYBaHHS OJIHIEIO 31 CKJIQJOBHX CHCTEMH IIJIAHOBHX
pimreHs, ki mpuitMae MEHEDKMEHT MiApHEMCTBa. BoHO
TapMOHIMHO JTOMOBHIOE MEPCIEKTHBHE Ta ONEPaTHBHO-
KaJIeH/apHe IUIaHYBaHHS, JUCIIETYEPYBAHHS, a TaKOX
IiJIe CIUIETIHHS (YHKI[IOHAJIBHUX IJIaHIB ((hIHAHCOBOTO,
BUPOOHUYOTO, TIEPCOHATTY, 3aKYIIOK, MApPKETHHTY TOIIO).
Mix TM, 3’SICYyBaHHSIM iXHBOI CYTHOCTI ¥ TEXHOJIOTISIMHU
3/IICHEHHSI TIepelMaroThCsI Hallll KOJIETH.

127



Ned4 m 2015

OcobmuBoro 3HAa4YeHHsS HAOyBae€ CTpaTerivyHe IuIa-
HYBaHHS JJIs MANPUEMCTB, 110 3pOcTatoTh. [losicHeHHs
MOJISITAE Y TOMY, IIIO Pa3oM i3 HaOyTTSAM HOBHUX OOCSTIB
(BUpOOHMIITBA, peali3oBaHOI MPOMYKIIl, KOMYHIKaIiH,
¢inancoBux TpaHc(epTiB) MUMOBOJI 3 SIBISIOTHCS J10-
JaTkoBi (1 4acoM 30BCIM HeodiKyBaHi) pu3uku. Ha Bin-
MiHy Bifg Oi3Hec-IaHiB, AOOpEe BIMOMHX OULTBIIOCTI
(axiBIiB, CTpAaTEriYHUH TUIAaH CKOHIICHTPOBAHMH Ha aK-
TyaJIbHAX LUISIX Ta, [0 Hag3BMYAiHO Ba)XKIMBO, OKpec-
JIFO€ IIUISIXU IXHBOTO JOCATHEHHs. B Teopil MeHemKkMeH-
Ty BOHH BIJIOMI ITiJ] celM(iYHOI0 Ha3BOIO — CTpaTerii.

IIpakTuka TUTaHYBaHHS TOCTOAAPCHKOI MisUTBHOCTI
Cy0’€KTIiB pealbHOTO CEKTOPY EKOHOMIKHM HAaKOIUYHIIa
LTy HU3KY PI3HOMaHITHUX CTpaTerii, peajizaiis SKAX
BHpINIYE 3aBAaHHS 3100y TH NIEpeBaru y puHKOBOMY IPO-
THUCTOSIHHI 32 IPUXIIBHICTD IJIATOCIPOMOXKHUX CITOMKH-
BauiB. OJIHA 3 HUX — CTpaTeris KOMOIHyBaHHS (Cy4acHa
Ha3Ba — BepTUKaJbHOI iHTerpamii). [lo i mocnmimoBHU-
KiB TPaAWIiAHO BiIHOCWIHCS MiIIIPUEMCTBA IOMOOY-
JIyBaHHS, 3 BHJOOYTKY KOPHCHHUX KOIaJIMH, Xap4oBOi,
METaypriiHOl MPOMUCIOBOCTI Ta CyAHOOYIyBaHHS.
HesBaxxaroun Ha 0OYeBHIHI BiZIMIHHOCTI, YCi BOHH MalOTh
XapaKTepHy CHUIBHY PUCY — MOEJHAHHS PI3HOPIIHUX,
ajie TEXHOJIOTIYHO B3a€MO3aJIeKHUX MK cO000 criemnia-
J30BaHUX BUPOOHHUIITB.

VY Hamii yacu KOMOIHYBaHHsI CTajll0 OAHUM 3 Opra-
Hi3aI[IITHO-TEXHONOTIYHNX CTPIKHEH KOHIICTIIN «3eie-
HOD» Ta «roiy00i»' ekoHOMIK. THX caMuXx, IO CIPUSIOTH
CTaJOMy 3POCTaHHIO Ta PO3BUTKY Ha IUIaHeTi. SIKIio
abcTparyBaTcsi BiJl HECYTTEBHX HNPONAraHIUCTCHKHX
JieTanei, perynsTopHnX, (icKaJbHUX Ta IHIIMX THCTHTY-
LIOHAJIbHUX THCTPYMEHTIB (Ba)KIIMBHX, 0€3yMOBHO, aje
TaKMX, 1110 HE MAIOTh BIHOIIEHHS 10 TEMH HAIIIOTO JOCITI-
JUKEHHST), IXHIH 3MICT IoJIsirae y 3Be/ICHHI HaHIBEIIb BiIX0-
JIiB BUPOOHUIITBA, SIKI HA KOXXKHOMY 3aBEpIIaIbHOMY eTarl
nepepoOKH BUXIAHOTO CHPOBHHHOTO TPOIYKTY II€PETBO-
PIOIOTBCS Y «BXiZ» JUISl IHIIOTO. Y Takwid crocid BUpinIy-
I0TBCS 1€ i poOJIeMH CTBOPEHHSI AECATKIB Ta COTEHb
THCSY (SIKIIO TOBOPHIMO TIPO TUTAHETAPHUIN MacIiTad) HO-
BUX POOOYMX MicIlb, OOPOTEOM 3 OiAHICTIO, 30epesKEeHHS
YHUCENIbHUX E€KOCUCTEMHHUX TTOCIYT, SKHMH KOPHUCTYEThCS
JIFONICTBO, MTOKPAIIEHHS KOM(OPTAOETHHOCTI OTOUYI0Y0TO
cepeIoBHIa, OCOOINBO M0 CTOCYEThCS MOTYKHHUX 1HITY-
CTpiaJIbHUX IIEHTPIB PO3BMHEHNX KpPaiH.

He MeHII KOPHUCHOIO BUIIIAAAE Apyra CTpATeris, 10
BilOMa cepell HAyKOBIIB Ta Oi3HECMCHIB SIK CTpaTeris
nuBepcudikauii (ypizHomaHiTHeHHs) Oi3Hecy. PosrisiHe-
Mo 7Ba ii pi3HOBUIHM, X09a y YAMANINA KITBKOCTI JPyKO-
BaHMX Ta EJIEKTPOHHUX JUKEPET MOXHA 3HAUTH 3 IIbOTO
NPUBOJY M OLIbII po3ranyseHi kinacudikauii [7, c. 112;
3,c.141;15,¢.157; 1, ¢c. 15]:

a) KOHIEHTPUYHY — MOMIMPEHHS IisUIbHOCTI Ha
cthepu, TOB’s13aHi 13 Crieliani3amiero miAMPUEMCTBA, 110
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ckianacst y MunyJsomy. IloTyxHa ¢paHniry3pka Kopropa-
uiss DCNS BukOHYe (QYHKIIIT TeHEPATBHOTO MIAPSTIUKA
3 IHKUHIPUHTY, OYTIBHHUIITBA Ta OCHAIICHHS OiIBIIOCTI
KJIaciB BifiCKOBUX KOpaOJIiB, HA/Ia€ MOCIYTH 3 IX PEMOH-
Ty Ta o0ciyroByBaHHs [16];

0) KOHITIOMepaTHa — BOayae PO3MOBCIOMKEHHS 013-
HEC-aKTHBHOCTI 3a MEXI «CTapTOBOTO» BHIY AisIIBHOC-
Ti. Slkmo 3HOBY 3BepHyTHCs n0 npukiany DCNS, to
OCTaHHIM YacOM BOHA IHTEHCHBHO IOIIMPIOE CBOIO MPHU-
CYTHICTh Ha PHUHKH MOPCHKHX ITOHOBIIOBAJBHUX JUKE-
pen eHeprii Ta oOnaaHAHHS JJIsI AaTOMHUX EJIEKTPUYHHUX
CTaHIlii. 3 IbOTO BUCHOBKOBYEMO, 110 Oi3HEC HE oOMe-
Kye cebe y Bubopi hopM parfioHaIbHOT TOBEIIHKH 1 BijI-
Jla€ TepeBard THM 3 HHX, SIKI BUIVIAJAl0Th HAHKpaluMu
3 OISy Ha MOTOYHUH mepeOdir moii ado Horo HalO1IbIII
HMOBIpHI ITEPCIIEKTHBH.

JuBepcudikariisi ToMmy npuBadinBa, 1o, 3aCTOCOBY-
104 i, TOTT-MeHEePKMEHT HaOyBa€e CIIPOMOYKHOCTI:

—1m030aBnATH Oi3HEC 3aJIe)KHOCTI BiJI MOHOTOBap-
HOCTi 200 MOHOPHHKOBOCTI, KOJIM BOJIATHJIBHICTB ITOITUTY
CKJIaJIa€ Cepiio3Hy 3arpo3y ISt CTa0IBHOCTI OpraHizariii;

— BiIKpUBAaTH HOBI TOBapHI pUHKU (y TOMY YHCII
Taxi, e KOHKYPEHIIisl 3 TUX UM 1HIIMX NMPUYUH Hocadiie-
Ha, a00 HaBITh MTOBHICTIO BiICYTHS) 3 BIAIOBIAHUMHU TIEp-
CHEKTUBAMH [UIsl HAPOIYBAaHHS IPHOYTKIB;

— XeIPKyBaTh (hiHAaHCOBI PU3MKH, TIEPEPO3MOAIISIIOUN
BUIBHUH KarmiTajl Mi>K HAWO1IbII MPUBAOJIMBUMHU 1HBECTH-
UiHIMHA Cepami.

Po3BuBaouM Ta NOrIHOIIOI0YN HAaBE/ICH] MOTJIS AN Ha
MIPUYNHA MHAPOKOI MOMYISIPHOCTI TUBEpcUdikariii, mpe-
suneHt ["apBapacbkoi mkonm 6i3aecy [loptep M. [11,
¢. 200] 3BepTaB yBary uie ii Ha:

— IIUKJIIYHE KOJMBAaHHS O0O0CATIB peamizarii Ta mpu-
OyTKy B KITFOUOBI# raiysi;

— MPOTIO3UIIiI0 HA PUHKY HOBUX ITPO(UILHUX MPOJYK-
TiB 32 BUCOKHMH KOHKYPSHTHUM IiHAMH;

— riepeOyBaHHS THX YM HIIHMX MPOAYKTIB y cTail 3a-
Helaay BIIPOJOBXK IXHBOT'O KUTTEBOTO LIUKITY;

—iCTOTHE TWOMIMIICHHS peami3amii TpaauiiHIX
MIPOJIYKTIB 3aBJSKH JO/ABAaHHIO HOBHX HENPOQUILHHX
BUPOOIB;

— MIATBHICTH OpraHizaii y 0i3Heci, SIKHi € BUCOKO-
KOHKYPEHTHUM a00 TakuM, III0 HE PO3BUBAETHCSL.

31 cBOro GOKy J10/1aMO /10 HABEACHHUX BHUIIE apryMEH-
TiB Il OZIMH, HE MEHII BaXXJIMBUH — BIUINB aHTUMOHO-
MOJBHOTO 3aKOHOJIABCTBA, SIKE€ YCBIJOMJICHO DETYJIIOE
UTBHICTh CKOHOMIUHOI KOHIIEHTpAIll Ui TOro, Mmoo
BOHA CYTTEBO HE OOMEXyBajla KOHKYPEHTHY CIIPOMOXK-
HICTH IHIIMX CyO’€KTIB TOCIIOJJapIOBaHHS Ha PUHKY 0e3
00’€KTUBHO BHITPABIAHUX Ha T€ MPUYMH. Y LILOMY BH-
MaaKy TUBEpCUQIKAIls pO3TIAAAETHCA, K BHUMYIICHA
peakiist MiAIPUEMCTBA Ha BIUIMBH, TEHEPOBaHi 3 IPaBo-
BOT'O CEpEJIOBHUIIA.

"MaeTbest PO CYKYIHICTh BUJIB CKOHOMIUHOI JAiSUTBHOCTI, sIKi 30Cepe/PKeHi Ha PO3BilyBaHHI Ta OCBO€HHI pecypciB CBIiTOBOTO

OKeaHy.
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AHAJII3 OCTAHHIX
JOCJIJIKEHB I TYBJIKAIII

JloriyHUM HACTIIKOM BEpPTHKAIBHOI iHTErpamii Ta
quBepcudikamii € MyJIbTHAMBI3IOHAIBHICTH (PI3HONIPO-
(UIBHICTB, PO3rally)KEeHICTh) BHYTPIIIHLOI Oy10BH Oi3He-
Cy 3 XapaKTEepHOIO JUIsl Hel AeIeHTPai30BaHOo0 (POPMOIO
YIPABJIIHHS «aBTOHOMHUMM» (4aCTKOBO aBTOHOMHHUMMN)
MIPOJyKTOBUMH JiHIsIMH (1HaKIIe — HEHTpaMH NpUOyT-
Ky). Y TOMY YHUCII TaKUMH, 110 JUCIOKYIOTHCS Y PI3HUX
reorpaiuHUX MYHKTaX. 3aBKAW BBaXanocs, IO TaK
3BaHI «M-CTpYKTypH» — BHKIIOYHA IpPEpOraTiBa Be-
JIMKMX TPaHCHALIOHANbHUX KOMIaHil. IX mosBy HaBiTh
OB’ sI3YI0Th 3 aMepHuKaHCchkoo General Motors, ¢ BOHH
4M He Brepuie Oyiu 3armpoBa/pkeHi. MOTHBH, SIKHMU Ke-
PYIOTbCSI TOI-MEHE/DKMEHT Ta BJIACHUKH, Nepe0yBaloTh
Ha moBepxHi. KoXHU# 3 BUIUICHUX iAPO3IITIB:

— Mo-Tepliie, MaKCUMaJIbHO HAOIMKEHHH 710 CIIeIH-
(IYHUX 3aIMTIB CIIOKUBAYIB 3 PUHKOBHUX CEI'MEHTIB, 1110
00CITyrOBYIOThCSI, KOHIIEHTPYETHCSI HA HAHOUIBIN aKTy-
QIBHUX JUIS HUX TUTAHHSAX;

— TO-ZIpyTe, Ma€ BHUCOKHH PIBEHb KOMIETEHTHOCTI
TIepCOHaITy, 00yMOBICHUN IPOQeCiHHOIO CIIeriaizaIiero
3amy4eHnX (DaxiBIIiB.

Mix THM € JOCTaTHBO MiACTaB CTBEPIKYBATH, IO
CeperHiii i HaBiTh MaNUi Oi3HECH MOTEPHATUMYTH Bif
OpraHi3aliifHOi HEBIOPSAIKOBAHOCTI, SKa HE IOBHHHA
B TOIl XK€ Yac IOMIHYBaTH, a THM OiJbIlle MPUTHITYyBa-
TH XapaKTepHi ISl HUX KOMaHIHE 1 HaBITh MapTHEPChKE
CTaBJICHHS CIIIBPOOITHUKIB 10 OadeHHS ITiIIPUEMCTBA.
Ha KOHKpeTHi pillieHHs 3 IIbOr0 NPUBOAY BILIUBATHMYTh
HE JIMIIe, BIaCHe, PO3MIp 3all04aTKOBaHOI CIIPaBH, aie
i MeTa, SIKOT IParHyTh AICTATHCS, CTPYKTypa BIACHOCTI
Ha 1HBECTOBAaHWI KarriTas, KBami(iKallis MCHEIKMCHTY
Ta 0COOJHMBOCTI TOCHOIAPCHKOI MisUTbHOCTI. SKIO, cKa-
JKIMO, TTPOJTyLIEHT — HaJaBad MOCIYT, LIJIKOM IPUHAHST-
HUM BUIJIIJaTUME CTPYKTYPYBaHHS, IO CITUPAEThCS Ha
MATPYHTS crienniku KIIIEHTCHKUX 3aMOBJICHb.

[TpomoBxKyroun OISl HAYKOBUX JDKEpETl, MOXKHA Oys10
0 BH0OyBaTH 3 HUX yce HOBI Ta HOBI PI3HOBHAM IiIIPH-
€MHUIIBKUX CTpaTerii. Ae 3 oryisily Ha HeOOXiJHICTh BH-
pilIeHHS 1 IHIIMX 3aB/aHb, SIKi BUIIMBAIOThH 3 METH HAIIIO-
O JIOCHI/DKEHHS, 30CEPEMMOCs Ha I1ie OJIHOMY HE MEHIII
BOKJIMBOMY — BHHAHJICHHI BaXkeiB, 3aCTOCOBYIOUM SIKi
BJIACHHUKH Oi3HECY a00 YIOBHOBaKCHUM HHUMH MEHCIDK-
MEHT 3[aTHi BTUIMTH 00paHi crparerii y »xuttsi. Bubip
HAMKPAIIOro 3 HAX OB’ s3aHiH, MO-TepIIe, i3 mPodIeMOI0
00MEKEHHX PECypCiB — 1X 3aBKIu 00Masib, OE3BITHOCHO
IO TOTO, UM HACTHCS MPO TPAHCHAIIOHAILHY KOPIIOPAIIit0,
YH TIPO MaJe abo cepeiHe MiIPHEMCTBO, AKTUBHICTH KO-
T'O HE TIOIIMPIOETHCS 32 MEXK1 OKPEMOTO PETiOHy UM HaBITh
Micra. ITo-apyre, 3 OakaHOIO €PEKTUBHICTIO TOKJIAJICHUX
3ycwib. OKpeciieHe 3aBaaHHs HaOyBae OCOOIMBOTO 3HA-
YeHHS, KOJIU JOCHTIPKYIOTBCS BUAW SKOHOMIYHOI MisiTb-
HOCTI, 1110 PO3BUBAIOTHCS Ha IHHOBALIHHAX 3acaaax.

Hammmu momepenuukamu [9, 13 Ta iHmi] BuCIOB-
JeHo 0e3niv 3MICTOBHUX AYMOK MO 3HA4YEHHs 1HHOBa-
LIHOTO TiTHECeHHS KpaiHu, a s HOTO MIATPIMKH PO3-
POOJICHO YMMAJIO AeP)KaBHUX Ta PEriOHAIBHUX MPOTPaM.
Po3poOHMKH O1TBIIOCTI 3 HUX BUMYIIICHO KOHCTATYIOTh
a0COJIFOTHO HEBTIIIHI NPOSBU Yy WiH cepi: 3MEeHIICHHS
00CsTiB BIIPOBAJUKEHHS HOBOBBEICHb, BUKOHAHHS Hay-
KOBO-JIOCIIJTHUX Ta MMPOSKTHO-KOHCTPYKTOPCHKUX POOIT;
JIOMIHYBaHHS Y BITYM3HSHINA E€KOHOMIIlI HHU3BKOTEXHO-
JIOTIYHUX TPOIYKTIB BUAOOYBHOI, MAIMBHOI, XapuyoBoi,
JIETKOi ITPOMMCIIOBOCTI, arpapHoro cekropy. Jlomarkosi
iTrocTparii 3HaUIIM BiIOUTOK HA pHC. 1.

Sk OaumMo, TMTOMA Bara pealli3oBaHOI IHHOBAIIii-
HOI MPOAYKIii y 3araTbHOMY 00CS31 IPOMHCIOBOI TIPO-
IyKIi — 1 6e3 Toro HeBelmuka — 3MeHImmwiacs 3 9,4 %
y 2000 p. 70 1BOX ¢ MOJIOBHHOIO BifACOTKIB y 2014 p. Ille
ripie CKJIaJUcs CIpaBH 3 MUTOMOIO Barol BUKOHAHUX
HAYKOBHX Ta HAYKOBO-TEXHIYHUX POOIT y BAJIOBOMY BHY-
TpimHboMy npoaykTi (BBIT) nepxxasu. 3a ocranni 14 po-
KiB 3Ha4YEHHs I[bOTO MOKa3HHKa ckopoTuiocs Ha 0,46 %
i cxnano y 2014 p. mume mizepuux 0,7 %.

Tum Oinpine, mo i cama 0a3a IS PO3paxXyHKY HE
Bpaxxae cBoiMu Macmtabamu. Hominansuuii BBIT Ykpa-
fan y 2014 p. — 1566728 muH TpH, a60 99358 MitH 107.
CIHIA. B po3paxyHKy Ha JIylly HACEJCHHA 1€ —
2314.,5 non., mo Ha 1692,6 non. (abo Ha 42 %) MeHIIe
y nopiBHsHHI 3 nonepenHim 2013-m pokom [14].

Busnauena nHa puc. 1 miHiS TpeHay, MiITBepIUKe-
Ha BHCOKOIO JOCTOBIPHICTIO ampoOKCHMAIIii%, 3acBiqdye
Ha/I3BUYAHO MOXMYpi MEPCIEeKTUBH, SKIIO, 3BUYANHO,
HE TPOTHUCTABHUTH iM TNEBHI KOHTp3axomau. Hampukian,
4yepes3 3ar03MYeHHsI HOBITHIX Oi3HEC-TeXHOJIOTH, sIKi 0~
Ope 3apexoMeHayBaH ceOe Ha 3aKOpAOHHIH HiBl. UnHHE
Miclie cepejl HUX 3aiiMa€e ayTCOPCIHT.

META PABOTMH monsrae B OKpecleHHI CyTHOCTI
L[OT'O EKOHOMIYHOTO SIBUIIIA T4 BU3HAYCHHI MEPCIICKTHUB
HOTr0 BUKOPUCTAHHS B €KOHOMIIll HAIIOI KpaiHu.

BUKJIAJI OCHOBHOI'O MATEPIAJTY

ETuMOJIOriYHO TEpMIH MOXOAUTH 3 AHMIIIHCHKOT
MOBH («outsourcing») i B OyKBaJIbHOMY IIepeKiaji 03Ha-
Yae: OTpUMYBATH, NpHI0aBaTH, J100yBaTH 10Ch (TOBapH
i Take iHIIIe) 32 KOHTPAKTOM i3 30BHIITHBOTO JKepena [19,
c. 1064]. Mix TuM, IparHy4u 3’sCyBaTi HOro BHYTPIIIHIO
CYTHICTb, @BTOPH HU3KH APYKOBAHNX Ta €IEKTPOHHUX ITy-
OuriKaliif MPOMOHYIOTh BIIACHI TpakTyBaHHs. Tak, Harpu-
kian, 3aropoxHiid A.T. cTBepmKye: «AyTcopciHr — 1€
Triepe/IaBaHHs YaCTUHH (YHKIIII 3 00CITyrOBYBaHHSI Jisijib-
HOCTI MiANPUEMCTBA CTOPOHHIM MiPSIHUKAM YH MOCTa-
YJaJbHUKAM 33 YMOBH TapaHTYBaHHsS HUMH BiAIIOBIZIHOTO
PIBHS SIKOCTI Ta eEeKTHBHOCTI iX BHKOHAHHS Ha OCHOBI
TpanchopMarlii 41 OHOBJIEHHs Oi3HEC-TIPOIIECiB 1 TEXHO-
JIOTiM Ta 3 MOXJIMBICTIO NEpeXojy YaCTHHU IIePCOHATY
MATIPAEMCTBA J0 ITOcTadalbHAKa (ayTcopeepa) [15].

2 3navenHs koedinienty aerepminaii (R?) B 060x Bumaakax ckiamae 6e3 mamoro 0,9.
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Puc. 1. HaykoBa Ta iHHOBawiiiHa IisUTbHICTE B YKpaiHi [4]

OueBHAHO, 0 MAEMO CIPaBY 3 IIOBHOIO MPOTHIIEK-
HICTIO OKC(OPICHKIiil BepCil, OCKLUTEKH HACTHCS TIPO «I1e-
penaBaHHs. .. QYHKIIII», a HE PO «OTPUMAHH». ABTOD,
3 HAIIOTO TMOTJISILY, CKOPIIIe PO3MIPKOBY€E PO MPHYUHH,
SKi CIIOHYKAlOTh MCHEDKMEHT 3aCTOCOBYBATH ayTCOpP-
CIHI — TIparHeHHs MiJBUIINTH €(PEKTUBHICTH BUPOO-
HUY0-MapKETHHTOBOI JisSTILHOCTI Yepe3 3MEHIIEHHS T0-
TOYHHUX BHTPAT 38 JOIMOMOTOK BHOKPEMJICHHS YaCTHHU
0i3HeC-ITPOLECIB («SIK MPABUIO — HE NMPOQUIBHUX») 32
MexKi mignpuemcTBa. Hajane B y’KkaX YTOUHEHHS TEX
XapaKTepU3ye MO3ULI0 JTOCITIJHUKA: KO MO30aBIsATH-
Csl YOTOCh, TO JIPYTOPSIHOTO, HECYTTEBOTO.

Cxoxy nosuuito 3aiimatoth Kpachomanka B. B. Ta
Tpoxumensp 1. I.: «...opranizamist OTpUMy€e MOMKIHUBICTh
PO3CTaBHUTH TPIOPUTETH Yy CBOIH IISUIBHOCTI Ta 30cepe-
JIIATHCH Ha Tiil 1 CKJIaI0BIM, IKa € OCHOBHOXO, BU3HAYAIIb-
HOIO Ta HAWOUIBII Ba)kKJIMBOIO, a iHIINI APYropsaHi, abo
TexHiuHl (yHKUii nepenatoTses npodeciiiHuM mapTHe-
pam» [11], TTpoxopenko O. B. [12] Ta inmii.

He BBaxkaeMo Takwii MiAXiJ CIyIIHHM, OCKLIb-
KU pa3oM i3 KoyieraMH aOCOJIOTHO ITEpPEeKOHaHi: €InHa
NPUYMHA 3BEPHEHHS [0 ayTCOPCHUHTY — MOKPAIICHHS
pe3ynbTatiB podotn. Tok KOHIIEHTPYBATHCS MAEMO HE
Ha «HAHOIIbII BAXKIMBOMY», OCKIJIBKH KpUTEpii Horo —
pPO3MUTI 1 Cy0’€KTHBHI, @ HA TOMY, LIO 3JIaTHI POOUTH
Kpae 3a iHmux. OIHOYaCHO 3aMpoNryeMo J0 MapTHEp-
CTBa THX, XTO JEMOHCTPY€E HENepeBepIICHI KOMITCTEHIIIT
y criopigHeHuX cepax MisIbHOCTI 1, IK HACIIIO0K, OTPH-
MyeMo eeKT CHHEPTii BiJl CIiBIIparti.

Haprun I'. O. Ta Hdinyx O. B. [10, c. 637], y cBoro
4yepry, KBalli(iKylOTh ayTCOPCIHI' SIK «IHCTPYMEHT
YIOPaBITiHHSA TiAPHEMCTBOM, IO 3a0e3Medye IiABUIICH-
HS HOro e)eKTUBHOCTI Ta KOHKYPEHTHOI CIIPOMO>KHOCTI
4yepe3 yKJIaIaHHsI KOHTPAKTy MK 3aMOBHHUKOM 1 ayTcop-
cepoM (TIOCTavaTbHIKOM) 3 METOI0 BUKOHAHHS OCTaHHIM
SK OCHOBHHUX, TaK 1 JPYropsgHuX Oi3Hec-QyHKIIH 3a-
MOBHHMKA 3a TICBHY IUIATY, 110 3yMOBJIFOE peOpraHi3allio
1 ONTUMI3aLif0 M IIPUEMHAIIBKOT AiSTFHOCTI 1, 32 HE00-
X1JHOCTI, 3aJTy4eHHS THMYACOBOTO HIEPCOHATY».

3Beprac Ha cebe yBary, IO y 3alporOHOBAaHOMY
BU3HAYCHHI WIETHCS BXKE IPO nepenady ayrcopcepy He
Oi3Hec-TporieciB, a «0i3HeC-PyHKIII», 1 BOHHU, 5K, MiXK
IHIIIAM, CBITYUTH MPAKTUKA, 30BCIM HE 000B’I3KOBO BiJI-
HOCATBCS A0 KaTeropii Majo3Hauymux. OqHaK, SIKIIO MO-
TOJUTHUCS 3 THUM, L0 AyTCOPCIHI — IHCTPYMEHT yIpaB-
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JIHHS, TO Majo O HTHCS PO Taki MEHEHKMEHT-3aBAaHHS
K TUTAaHYBaHHS, OpraHi3allisi, KOHTPOJIb, MOTHBAILLis, a HE
npo «IT-ayTcopcinr» Ta iHmI HOro pi3HOBH/IH, IETAIBHO
BUCBITIIEH] y myOmikarii. CKIIaJHO TTOTOJUTHUCS 1 3 PO3-
MEKYBaHHSIM «BUPOOHHYOTO ayTCOPCIHTY» Ta «ayTcop-
cinry 6i3Hec-miporieciy. Lle, sk Ha Hac, ckopilne XuOHe
ySIBJICHHS NP0 CYTHICTh MPOLECHOTO MiAX0/Ay, aHK HO-
BaTOPCTBO.

Aytcopcinr, HaronomyoTs O. M. 3opiit ta T. B. Ko-
BaJICHKO, — 3aIl03WYCHHS PecypciB 330BHI. BiH mepen-
0avyae BUKOHAHHS CTOPOHHBOIO OPraHi3alli€l0 OKPEeMHX
3aBJaHb YU O13HEC-TIPOIIECIB, SIKi HE € MPOPUILHUMU IS
MiATPUEMCTBA, alle HeOoOXiTHI U TOBHOLIHHOTO HOTO
(yHKIIOHYBaHHA. Y 1bOMY BHIQJAKY ITiJIIPHEMCTBO
KyIly€ He Ipallo KOHKPETHUX IPAlliBHHUKIB, a MOCIYTY
[12, c. 20].

3 TepLIOI YaCTHHOI HABEACHOTO BUCIIOBIIOBAHHS
MU TOTOBI comigapusyBatucs. [[ificHo, Ha MpaKTHIl BH-
HUKAIOTh 00CTaBMHU, KOJIM IIPOJYLIEHTOBI NOTPiOHO 3a-
JIOBOJIBHUTH Ty YW IHIIYy BHPOOHMYY TOTpeOy, 3BepTa-
FOYUCH 32 JTOTIOMOTOI0 IO CTOPOHHIX OpraHi3ariil. Ame
1110 aBTOPH PO3YMIIOTh ITiJ] TIOCIYT 00, TPOTHCTABIISIFOUH
ii «mpaili KOHKPETHUX IpalliBHUKIB» — aOCOIIOTHO He
SAcHO. SIK 1 IpUYMHY, 3 AKUX TIOIIYK PecypciB 330BHI 00-
MEKYETHCSI BUKIIIOUHO TTOCITyraMu. AJie % OUTBIIICTD 3a-
KOPJIOHHUX CyJTHOBep(el CrenianizyroThesi NepeBaXkHO
Ha KOPIYCHO-30MpallbHUX, MOHT@XXHUX 1 3JaBaJbHHUX
orepariisix. BUToToBIIeHHSI MEXaHi3MiB Ta YCTaTKyBaHHS
TOJIOBHOTO Ta JONMOMDKHHX JBUTYHIB, JeTaiicii TpyOoO-
MIPOBOAIB, MEOJIiB, B PEIITI-PEIIT, ISl KAlOT IMacakXupiB
Ta KOMaH/IM TOILO — KOHTPAKTHE 3000B’si3aHHs CyOIi-
PAIHUKIB. SIKIIO KepyBaTHUCS HABEICHOIO BUIIE JIOTIKOO,
BOHH — 11032 ayTCOPCIHTOM, SIK TAaKHM.

YBa)kHO MpoaHai3yBaBIIH 3rajjaHi Ta 0araTo iHIIAX
BUSBJICHUX TYMOK, TO3BOJIMMO cOOi 3ampOIOHYBaTH
BJIacHE OadeHHS MO0 3MICTy ayTCOPCIHTY: CKOHOMIUHI
BIZITHOCHHM MK TIPOAYIIEHTOM Ta HOro Oi3Hec-napTHepa-
MH B MEXax TOCIMOAAPCHKOI KOOmepariii, BIOPSAKOBAHOT
YMOBaMH KOHTPakTy (JOrOBOpPY) 3 HPUBOLY CHLIBHOT
y4acTi CTOpiH y IpOlyKyBaHHI BUpOOiB a00 Ha/aHHI NO-
ciyr. [ToroguBImmcey 3 THM, II0 BOHO SKHAMKpamie Binx-
OMBae MPHUPOY SIBUIIA, SIKE TOCITIPKY€ETHCS, OTPUMYEMO
MI/ICTaBU JUISI HACTYITHUX y3arajibHEeHb:

— ayTCOpCIHT BigOWBae y co0i HACTIIKA €KOHOMIY-
HOTO PO3MNOALTY Mpall, SIKUi HaOyBa€e IMOTINOJICHHS i
BIUIMBOM TJI00ai3alii, po3BUTKY iHpOpMamiiHux 1ud-
POBHX TEXHOJIOTiH, CYTTEBOTO TOCHJICHHS KOHKYPEHIIil
MK TOBapOBHPOOHUKAMH Ta BUMOT CIIOKHMBAYIB JI0 SIKOC-
Ti IPOJLYKTIB, SIKI IPOIIOHYE TM PUHOK;

— ayTCOPCIHT, 32 Oynb-sSKUX O0OCTaBHH, — BIJTHOCH-
HU MDXK 3aI[iKaBICHUMH Y CIIBIIPAIli TOCIOJapChKUME
naptHepamu. [lpuyomy mparHeHHs 10 HOTO IMIUIEMEH-
Tarii € 00omuTBHNM. [HaKIIe yKIamaHHS KOHTPAKTy (I0-
TOBOPY) 3 PO3MIOAIJIOM MK CTOPOHAMH 000B’3KIB L1010
X BUKOHAHHS Ta YMOB, sIKi MAlOTh OyTH IPU [[LOMY [0~
TpHUMaHi, He MOTJIO O BiZOYTHCS B TIPUHIIHITI;
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— ayTCOpCIHT 371aTeH BUpIimMTH Oomail He yci, aie
MEeBHY YacTHHY aKTyalbHHUX MpoOJeM, 3 SKMUMH CTHKa-
€ThCs Halla KpaiHa. BBaxkaemo, 1110 i rOJOBHUI MTOTEH-
miaJx — HaBiTh HE JIETCHIApHI YOpHO3eMH, 00 332 OCTaHHI
25 pOKIB XWKalpKol eKcIulyaralii pi3HOMaHITHUMH
OpEHIApsIMU, SIKUM 3aBKau Oaiiayxe OyJo 70 CIBO3MiH,
BOHH J00psue BUCHAXWINCS. TaaHOBUTHH, TPaIenro0-
HUH Ta BHCOKOOCBIYCHHH HApOI — OCh KHM JepkaBa
Ma€ MHIIAaTUCS 1 KOro MOBUHHA BCIsIKO manyBartu. [1pu-
HaliMHI HEe 3aBa)KaTW HOro IparHeHHIO 3abe3leyuyBaTH
ce0e MPUCTOIHO POOOTOO Ta BIAMOBIIHUMH J0XO01aMHU
BiJl 10Ope BUKOHAHOT CIIPaBH Ha KOPHCTH 3aMOBHHUKA.

TwM OirbInie, IO TP YCiX YeCHOTaX YKPAiHIl MAIOTh
HaJ[3BMYaifHO CKPOMHI MPETEH3ii 10 po3MipiB OILIaTH CBO-
€1 mpai (puc. 2). Sk 6aunmo, y 2014 p. Ykpaina nocina-
Jla OCTaHHE MiCIIe cepell KpalH KOJIMIIHBOTO Pa/ITHCHKOTO
070Ky 3a MOKAa3HUKOM CEepeHBOI 3apOoOiTHOI TUIATH, IO
NpUIIAJa€ Ha OJHY IMpale3natHy ocoOy. BimcraBaHHs ik
BiJl PO3BUHEHHX KpaiH — MPOCTO IPHUTOJIOMILYIOUE;

— ayTCOPCIHI 3apeKOMEH/yBaB ceOe y CBITI SIK Mic-
TOyTBOpIOIOYa Oi3HeC-HisTbHICT. 1Ipo e cBimuuTh 10-
cBig moaschkux Karosin, Ilosnani, Pamoma, I'manceka
(BiOMOTO KOJIMCH WEHTPY TaMTEIIHLOTO CYIHOOYIy-
Banns) [2]. Ixmi MemkaHi omepaTHBHO BiAryKHYymHCS
Ha IIparHeHHs KoMNaHii 3 kpain €Bpomnelicbkoro Coro3y
M IBUIIUTH e()eKTUBHICTD, B TOMY YHCII, Yepe3 3/1eIIeB-
JICHHS CBOIX MPOAYKTIB. Y 56 0i3Hec-meHTpax Katosilg
y ayTCOPCIHI'OBHX MpOEKTax 3aiiHATO Oust 15 Tuc. criB-
pobitaukiB. Ha 3aBoai Volkswagen mparroe 6900 po0iT-
HHUKIB, SIKI [IIOPIYHO BUTOTOBJISIFOTE 155 THC. MOMyJIsIpHUX

y cBiTi aBToM00111iB, MAN (Ha TphOX 3aBOAX) — BaXKKi
BaHTXIBKMA Ta Micbki aBTOoOyc, Hugo Boss — B3yTTs.
3aBOAKM 3HAWICHOMY MICHIO y HIMEUBKOMY JIAHIIOTY
IIOCTaBOK, EKCIIOPT HAIIOTO 3aXiHOTO CyCijia CTAHOBUTH
46 % Bin BBII.

Ckaxemo Oumbiie. Y sroromy 2015 p. rasera Los
Angeles Times po3micTiira Ha CBOIX MIMajbTaX CTATTIO:
«DUTIITIHA TTEPETBOPHIINCA Y KOJUI-IIEHTPOBY CTOJIHITIO
CBITY». Y SKOCTI MiATBEp/DKCHHS HABEICHO BiTOMOCTI
npo ObII HIX MUIBHOH MEIIKaHIIB KpaiHH, 3aiHATHX
y LEHTpax 3 00pOOKM BUKIIMKIB (KOJUI-IIEHTPH) Ta CYMIXK-
HUX ayTCOPCIHTOBHX TiIMPUEMCTBAX, AKi 0OCIYTOBYIOTh
rojoBHIM uynHOM KommaHii i3 CIIIA. Cekrop dopmye
maibke 10% BBII octpiBHOI KkpaiHu, a 3amuTu Ha Lei
3 IIEPLIOTO MOIJISIAY HEXUTPHUH CepBiC yce 301IbIIYI0ThCS.

TakuM YMHOM, IOIUT HA AyTCOPCIHTOBI IMOCIYTH,
3 omHOTO OOKY, Ta BiAMOBiTHA MPOTO3HUIliS — 3 1HIIOTO
(hopMyrOTh crierudigHII CETMEHT PUHKY (puc. 3), SKUi
B yMOBax Hamloi KpaiHu Mae 0e3iiy BUIBHHMX HiI, BiJ-
KpHBaro4n Oe3MeXKHe MoJjIe JUIsl isUIbHOCTI MEepIl 3a BCe
MAJIoTo Ta CepeIHBOro Oi3HECY;

— ayTcopcinr (y #oro iHHOBamilHi# imocraci) — 4y-
JI0Ba Harosa 30epertu 3a YKpaiHolo HaJjiexkHe il micle
cepell BUCOKOTEXHOJIOTTYHUX KpaiH. JlocTtaTHbo Harasa-
TH: CydyacHe MPOEKTYBaHHs CyJIeH Ta KOopalJIiB 3J1iiCHIO-
€THCS TPUBUMIPHUMH METOJAMH, 1[0 HAKJIaga€ BiTOUTOK
B ITOJJANTBIIIOMY Ha TIporieaypu OymiBHUIITBA. CrierianpHi
MIpOrpaMHi IPOAYKTH, SIKi BHKOPHCTOBYIOTH (haxiBIii 3 iH-
JKMHIPUHTY, B €MHIN 0a3i JaHUX yNpaBisiOTh CHCTEMa-
MU ONAJICHHSI, BEHTHJISLIT, KOHIUIIIOHYBaHHsI, KaOeIbHHU-
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MU MepeKaMHt Ta 00JIalHaHHAM, KOHTPOIIOITh MPOLECH
YIpaBJIiHHS MaTepianaMu ax A0 iX 3aKymHiBii i BIacHe
OyniBHUITBA. TpUBHMIpHE NMPOEKTYBAaHHS pallioOHANI3y€e
yBeCh poOOUMid MPOIIEC, TO3BOJISE MIBUIKO BHOCUTH He-
00XiIHI KOPEKTHBH B crienudikailii, MaKCUMaJIbHO 33]10-
BOJIbHSIIOYH BUMOTH 3aMOBHHUKIB.

BUCHOBKM. Buxoasuu 3 BUIIEBUKIIAIEHOTO, 10-
3BOJINMO cO0i HACTYIHI BUCHOBKH:

1. Y mparHenHi icTaThCs TOJIOBHOI METH CIIPaBH, 3a-
MOYaTKOBAHOI BIIACHUKAMHU, MEHE/PKMEHT ITiAPUEMCTB,
HE3aJIeXKHO BiJ 1X OpraHi3aniiHO-TIpaBOBOi (GpopMu, po3-
MIpiB Ta BUY AiSIIBHOCTI, Ma€ 3BEPTATUCS 10 e(EeKTUB-
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HUX IHCTPYMEHTIB yTIpaBIiHHS, alipOOOBaHUX BITUM3HS-
HOIO Ta MIDKHAPOHOIO T'OCIIOIAPCHKOI0 MPAKTHKOIO.

2. HamexxHe wicuie cepel HUX IIOCIZae ayTcop-
CIHT — ocepe/si CKOHOMIYHHMX BIJHOCHH, sIKi BHHHKa-
[OTh Ha MIATPYHTI BHPOOHHWYOI Koomeparii 3 MPHBOLY
(hopmaitizoBaHOTO 00’€THAHHS MOTCHIIIANIB 3aIliKaBe-
HUX Y CIIBIIpalli TOCIOJapChbKUX CY0’ €KTIB.

3. B ymoBax, siki CKJ1ajmcsi B Hallliil KpaiHi OCTaHHIM
4acoM, ayTCOPCIHT BiIKPHBA€ TMEPCIIEKTUBHU 3aTy9ICHHS B
KpaiHy CyYacHHX TEXHOJIOTiH, CTBOPEHHS BIIPOJOBXK iX
IMIIEeMEHTaIi] Ta BUKOPUCTAHHSI HOBUX POOOYMX MICIb
1y Takuii croci0 30epekeHHsI TOJIOBHOTO OaraTcTsa Jiep-
JKaBH — IHTEJIEKTY HaIlii.
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