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HarmionansHuil yHiBepcuTeT KOopabieOyyBaHHs

iMeHi agmipana MakapoBa

ITPOBJIEMMU YIIPABJIIHHA PE3YJIbTATUBHICTIO ITPALII HA
HIAIPUEMCTBI

Y cmammi uacmxoso poskpumi npobremu ynpasninHa pe3yibmMAamueHicCmio npays, NOKA3AHO AK
snausac iHgopmayis Ha pe3yibmam npayi, 3anPoNOHOAHA MOOelb NOOYO08AHA HA CUCMEMI NOKA3HUKIG, KA
BUKOPUCMOBYE YHIBEPCANbHY OOUHUYIO BUMIDY Pe3YTbMAMUSHOCI NPayi.

IMMocranoBka npodaemu. Ha Ginbmiocti mignpueMcTB YKpaiHU 3aJIMIIAETBCSA 3acTapilia HopMaTHBHA
0a3a TEOPETUYHOTO 1 METOJUYHOTO XapaKTepy 3 OIIHKH Ipalli, B AKiii OCHOBHHH IMOKa3HHK — MPOIYKTUBHICTh
npami. Ajle B Cy4acHHX yMOBax BiH Maike HE BUKOPHUCTOBYETHCS TOMY IO MOBHICTIO HE PO3KPHBAE CYyTHOCTI
syl [lepen BUeHUMHU TOCTae HOBA 3ajadva: sIK OUTBIT e(heKTHBHO BHKOPHUCTOBYBATH PECYPCH Y BHPOOHHUIITBI
KOJIM 1X CTa€ 3 4aCOM BCE MEHIIIE, a I[iHa TiUTBKHU 301IBIIYETHCS. 3apa3 MU 0aunMO TIOJOPOKIaHHS MaTepiadbHUX
pecypciB, a 3 mpuxomoM aeMorpadiuHoi Kpu3u Hezabapom i TpymoBux. lle cBimuuth mpo Te, Mo B YKpaiHi
MOTPIOHO BIPOBAJKYBATH pecypco30epirarody TEXHOJIOTIIO Ta CydacHi HAYKOBI PO3POOKH 3 MUTaHb YIPaBIIiHHS
PE3YJIBTaTUBHICTIO BCiX (PaKTOPiB BUPOOHUIITBA (TPYI, KaIliTal, MaTepialid, eHepris, iHhopMaIis TOIIO).

AHaJi3 pocaimkenb i myOaikamiii. Pi3Hi mpobmemMu ynpaBiiHHS pe3yJbTATHBHICTIO Mparli 3HANIILITH
CBOE BIJIOOpaKCHHS B OCHOBOIOJIOKHHX po0oTax HaykoBwiB MwuHyinoro: ¥Y.Ilerri, [[.Pikapmo, O.Konr,
A.@aiions, H.Ceniop, ®.Teitnop, ®@.I'inbepr, I'.Emepcon, K.Mapkc, ®.Enrensc. Cepen cydacHUX BUYCHHX-
€KOHOMICTIB CYTTE€BHH BHECOK B PO3BHUTOK TeOpii IUIAHYBaHHS, BUMIPY, OIIHKH, KOHTPOJIIO Ta IiABUIICHHS
pesynpTatuBHOCTI mpami 3poomnu: .Cxor Cunk, J.Kewnpuk, E.Jlennicon, C.dabpuxant, P.Comnoy,
H.MaxI'perop, T.Ilurepc, P.Yorepmen, I1.[Apykkep, H.Il.boruns, B.A.Ilnakco, [.K.bounap, P.B.I'aBpusios,
b.M.I'eakun, O.E.I'epmanosa, A.M.Konot, B.C.Actpayckac, M.A6pamosud, I.I.ITpokormeHko.

IMocraHoBKa 3aBaaHHA. MeTa CTaTTi MoOJIsATaE B BUSABJICHHI MPOOJIEM YIIPaBIiHHS Pe3yJIbTaTHBHICTIO
Tparli, Ta 3aponoHyBaTH MOAENb iH(opMaNniifHOT cucTeMH OOYI0BaHOI Ha CHCTEMI ITOKa3HHKIB.

Buknang ocHoBHOro marepiany. PuHKOBa €KOHOMiKa BHCYBa€ HOBI BHMOTH IO JIO BEICHHS
BUpPOOHWYOI isuTbHOCTI. Ha meprie Miciie BHCYBaeTbes iHTEHCH(IKAIisl BUPOOHHIITBA, SKICTh MPOMYKIIii,
CKOHOMIsl pecypciB, BUKOPUCTAHHS HOBOI TEXHIKH, TEXHOJIOTII, OCHAICHHS, HOY-Xay, THYYKHUX BHPOOHHYUX
cucTeM 1 eeKTMBHHMX METOMIB YIIPaBJIiHHS, 3aCHOBAaHMX Ha 3aCTOCYBaHHS KOMI'IOTEPHHX MEpEXk, CHCTEM
iH(opMmalIii Ta BUCOKOIHTEIEKTyaJIbHOT TIpalfi.

Munyni Ti 4acW, KOJM OCHOBHHM TOKa3HHUKOM €(EeKTHBHOCTI BHPOOHUIITBA OyJjia MPOMYKTHUBHICTb.
IToka3HUK MPOAYKTHBHOCTI Ipalli, II0 BioOpaka€ 3pOCTaHHS BHPOOITKY MPOIYKIIl 32 OAMHHIIO Yacy B ioro
cydacHOMY (DYHKIIIOHAJIBHOMY 3aCTOCYBaHHI HEIOCTAaTHHO TIOBHO BimoOpaskae sKiCHY cTOpoHy mparti. Jlis
BUPOOHUIITBA BAKIWBO OTPUMATH HEOOXINHWH pe3yiabTaT B ONTHMAIbHUX YMOBaX, a HE TpU HaAMIpHIH
(hOoHI0030pOEHOCTI, TIPH HAsBHOCTI 3aWBUX NpPAaLiBHUKIB, PU HU3bKOMY PiBHI BUKOPHCTaHHS YCTaTKyBaHHS,
MarepiaiiB, CHPOBHHH, €HEpropecypciB, pob0odoro yacy y4acHHKIB BUpoOHUNTBA. L{e cTae mie OibI BasKIMBUM
MIPY HAasBHIM TEHJICHINI YIOPOXYaHHS EHEpPropecypciB, 30UTbIICHHS NeilUTy KBaTi(QiKOBAHUX TPYIOBHX
pecypciB BUPOOHUYOTO TIPU3HAYCHHS, a TAKOX TP MOSABI 1eMorpadivyHoi Kpr3n B YKpaiHi.

3 ypaxyBaHHSM BHUMOT PUHKY, MPOAYKT UM TOCIIYTa, K4 HE € KOHKYPEHTO3JaTHOIO 3 (DYHKIIOHATHBHUX
XapaKTepUCTUK, KOHCTPYKIIil, TU3aliHy, ECTEeTHKH, [iHMA, YA HE BiJMOBiJa€ TIOMUTY TOINO, HE Oyae KymyBaTHCS.
Xoua MPOAYKIs, MOTPAIUIAIOYM Ha CKJIAl, € MNPOAYKTHBHOIO, TOMY IO CITiBBiIHONIIEHHS BHTOTOBIICHOL
MPOAYKIIT IO BUTPAYCHUX PECYpCiB Oye 3aI0BIIbHE, MOXKE CTaTUCS, 1[0 BOHA HE Oye:

— €KOHOMHOIO (BITHOMIECHHS (haKTHYHO CHOXKUTHX PECYPCIB /10 IUIAaHOBUX Oyze AOpiBHIOBATH HYIO abo
MEHIIIE);

— e(eKkTUBHOIO (yce 3po0JIeHO B CTPOK 1 B MOTPiOHIN KUTBKOCTI);



— BUPOOHHMYO SIKICHOIO (BiANOBIZA€ BCIM JIOITyCKaM i HOpMam);

— CIIO’KMBYO SKICHOIO (Ma€ BCi BIIACTHBOCTI, sIKI HEOOXIIHI CIIOKHBAYCBI);

— HOBAaTOPCHKOIO (Ma€ HOB1 SIKOCTI Ta CTBOPIOE HOBHUH TIOIIAT);

— COLIAIBHOIO (€KOJIOTIYHO OE3MEYHOI0 Ta CTBOPEHOIO B HOPMaIbHUX YMOBAX IIpalli);

— peHTa0enbHOIO (1a€ MOKIIMBICTD HE TIJIBKM NOBEPHYTH IHBECTHILIT, ajle i pO3MINPUTH KariTa).

— pe3yJabTAaTHBHOIO, TOMY IO 3pOOJICHHI TOBap HE MOTPIOHWH OaraThbOM IOKYMISIM 1 yJacHHKaM
BUPOOHUYOTO MPOIIECY.

BincyTHICTE SIBHOI 3aJI€XKHOCTI MK HPUOYTKOM 1 MPOJYKTUBHICTIO, OCOOJIMBO B KOPOTKOCTPOKOBOMY
nepioji, NPHUBOAUTH JIO HE3aTpeOyBaHOCTI IOTO TIOKa3HUKAa B TNPakTH4HIA misbHOCTi. Tak 3MiHa
TIPOTYKTUBHOCTI TIpalli i MpuOyTKY HE 3aBXKIU MPSIMYE B OJHOMY HanpsMKy. [IpuOyTok Moxke OyTH OTpUMaHHMA
3a PaXxyHOK LIHOBOTO (haKTOpy W NpH 3HIKEHHI MPOAYKTHBHOCTI Mpalli, a BUCOKAa MPOJYKTUBHICTh HE 3aBXKIN
CYNPOBOJIKYETBCSI 3pOCTAIOYNM NPHOYTKOM, SIKIIO TOBAp 3pOOJICHUI yMIJO HE KOPHCTYETHCS MONMUTOM. B TOi
)K€ Jac 30Cepe/KCHHS YBar TibKMA Ha (IHAHCOBHX TMOKAa3HUKAX Y BIJPHBI Bi PEATHHOTO CEKTOpPa €KOHOMIKH
YpeBaTe HETaTHBHUMHM HACIIIKaMU B MailOyTHEOMY.

He moxHa po3paxoByBaTH Ha Te€, IIO BHUMIDIOBaHHS NPOAYKTHBHOCTI abo peHTabenbHOCTI Oynme
3aJJ0BOJIGHATH BCIM BHUMOTaM 1 IOTpe0aM CHCTEMH KOHTPOJIIO B OpraHizauii MomiOHO TOMY, SIK 1HIUKAaTop
IMBUIKOCTI 200 BUCOTH HE Ja€ Bciel HeoOXimHoi iHpopMarltii nmpo GpyHKIioHyBaHHS jiTaka. OgHAK BUMIpPIOBAHHS
NPOIYKTUBHOCTI, PEHTA0ENIBHOCTI Ta IHIIMX ITOKa3HHKIB OyIyTh HEOOXiTHUMH NPHOOpPaMH Ha KOHTPOJIBHIH
naHeni pe3yIbTaTHBHOCTI Bamiol opranizarii [1, 113].

BusHaunTH pe3ynabTATHBHICTH Tpalli ¥ yNpaBIiHHS HEIO MOXHA TiJbKHA 3a JOMOMOTOI0 CHCTEMH
HAyKOBO OOTPYHTOBaHMX MOKa3HUKIB. KOXXHUI OKpeMO y3STHiA TOKa3HUK Ma€ CBO1 IiepeBaru Ta HEAOJIKH, SKi He
narote iM 100% peanmizamii ¥ HOBHICTIO HE PO3KPHUBAIOTh CYTHOCTI €KOHOMIYHHMX SBHII Ta IPOLECIB, SKi
BiZIOYBAIOTHCS 3 MOMEHTY 3IIICHEHHSI BUTPAT JO MOMEHTY OTPHMaHHS KiHIIEBUX PE3yJIbTaTiB.

Jlany mpoOGiieMy MOXHa BHPIIIUTH 3a JOIOMOTOI0 iHGoOpMaIiitHoi cucTemu, sika O IpyHTyBamacs Ha
CHCTeMI MaKCUMaJbHO MOJKJIMBOI KUIBKOCTI MOKa3HUKIB pe3yabTaTBHOCTI. Toxi Bei piBHI (poOiTHHK, MaiicTep,
HayallbHUK 11€Xy, KEPIBHUK) 3MOXYTh KOPHCTYBATHCS CIIUILHOIO iH(OpPMAL€0 MpO MONITHKY MisUIbHOCTI
MiAIpreMcTBa. 3HaHHSA MPOoOJIeM BHUPOOHHUIITBA PO3BHBAE Y POOITHUKIB MOYYTTS CIUIHLHOI BiIIOBiNaIbHOCTI.
Po3paxoBaHi MOKa3HUKH TIOBHHHI OyIyTh HECTH O0'€KTHBHY iH(OpMaIlio i OyTH 3p0o3yMisli BUKOHABIIO POOIT,
MaTy CTUMYJI IiJBUILIEHHS PE3yJIbTATUBHOCTI Mpalli.

Taki cucteMu HE BIJCYTHI Ha MIAMPUEMCTBAX, BOHU MPOCTO HE JOCKOHANI B IUIAHI AOCTYIMHOCTI I
MpaBWJIbHOT opraHizamii BukopucTaHHs iH(opmarii. Ile MoXHA BUPIIWATH, MTPEICTABUBIIN iX OiIBII
JIOCKOHAJIOIO CTPYKTYPOIO ITOKAa3HUKIB pe3yIbTaTHBHOCTI.

Bennka KUTBKICTh TOKa3HHMKIB Ta 0O€3Jiu pI3HMX BIACTUBOCTEH 3MIHHMX BHTpAaT 1 pe3yJbTarTiB,
HaIPUKJIAJ: PO3Mip, KOJIip, BiK, XapakTep, 4ac peakilii, sIKiCTh, KUTbKICTh Bara, KiJloBaTH, YCKJIaIHIOIOTH MPOIIEC
aHamizy ¥ po3yMiHHS CyTi po3paxyHKiB. IlepeBaHTa)keHICTh iH(MOpMAIi€I0 HE Ta€ MOXKIUBOCTI POOITHHKAM
po3zibpaTHcsi y BCbOMY IIbOMY, a IIie TipIlie BBOAUTH iX B OMaHy.

Haii0inpI onTUMaIbHUM € BapiaHT, KOJM BCi OJUHHMII BUMIpIOBaHHS (pi3HI O3HAKM) 3a JIOTIOMOTOIO
eKCIIepTHUX KOe(DIIe€HTIiB 3BOAATHCS JO VYHiBepcanbHOi omuHuUIi (y.0.). Tak camo gk Ha OaraThbox
MIiANPUEMCTBAX 3MiHHI BUTPATH 1 Pe3yJIbTaTH BUMIPIOIOTHCS B TPUBHSX. AJie Ha JaHy YHIBEpPCaIbHY OJUHUIIIO
He BIUIMBA€ 1HQIALIS i 30BHILIHE CEPEAOBHIIE MiIIPHEMCTBA.

3anponoHoBaHa CUCTEMa HAJacTh CIUIBHY 1 TIOCUTH 3pO3yMiJly MOBY MK BCiMa 3aisTHUMH CITy>KOaMHu.
Hamnpukian, MapKeTHHTOBUH BiJILT IPOCUTH BUPOOJIATH TOBAp BapTIiCTIO 1 yHIBEpcanbHY OAMHHMINO, TOMY IO
Toni BiH Oyne HagUleHHH OCOOJIMBOIO KOHKYPEHTOCIIPOMOXKHICTIO, — IH)KCHEPHO-TEXHIYHHMH  CKJIaj
HiNPUEMCTBA BUBYHUTH MTPOOJIEMH BUPOOHMIITBA TaHOTO BUIY IPOIYKIII Ta cipodye mocartu 1 yHiBepcaabHOT
omuHuIli. Tak caMo cucTeMa HajaacTh CIUIBHY MOBY Ha BCIX PiBHAX MiAmpueMcTBa. Hanmpukiian, kKoXKHa JIFOIUHA
MOBHHHA JI0OpE PO3YyMITH, III0 camMe BOHa BUPOOIIseE, y SKil KUIBKOCTI 1 B siKiit sikocTi. Kpamuii 3aci6 st 1iporo —

€ pesynbTaT ii mpari, NpencTaBiIeHuid y mpo3opii ¢opmi. [IpuiHATTS yHIBepcalbHOI OAWHMINI JO3BOJISE



PO3MOBCIOKYBAaTH BUPOOHUYY iH(OpMaLito B elleMeHTapHil 1 3po3yMisiii popMi Ha BCiX PIBHSAX HiANPUEMCTBA.
Bona BinoOpaxae oOcsr BUpoOHHLITBA 3a AaHUI Nepiox yacy (pik, Micsilb, A€Hb) B YHIBEpCAIbHUX OJUHULIAX. Y
TaKMX CaMHUX OJHMHHUIIAX OOYHCIIOIOTHCS IMOKAa3HWKU POOOTH 1exy abo Bimmidy, NMeBHOro poOiTHHKA abo
CIIy’)KOOBIIs, OKPEMOTO BepcTaTta abo Mpuiiaay B KOXHHU BiNpi3ok yacy. OTpuMaHi JaHi MOTHS AOBOIATH IO
BIJIOMOCTI IXHIiX O€3MOCEpEAHIX BUKOHABIIIB, a TAK CaMO i YIPaBIiHCHKOTO IIEPCOHAITY.

BupobHryoMy mepcoHany He MOTPiOHO POOUTH PO3PaxyHKH 3 BUKOPHCTAHHSAM CKIaIAHUX (hopmyd, ski
qacTille He TOBHICTIO BiOOpakaroTh CyTi sBUINA. Y TOH ke dac y (pyHKIIOHAIbHHMX Bifijax i Ha BEpXHIX
PIBHSX MiIIPHUEMCTBA, J€ BUKOPHCTOBYIOTHCSI B OCHOBHOMY BiHOCHI MOKa3HUKH (Koe(illieHTH W iHAEKCH),
aHaNI3 «IIO, SKIIOY», KOPEJSIiIHHO-pErpecuBHUI aHall3, oNTUMi3alis, miabip napaMeTpiB, aHajli3 1 MPOTrHO3 Ha
OCHOBI TPEHJIIB BUKOPHUCTaHHS yHIBepCaJbHOI OJMHHUIIN JTA€ MOJMIIMBICTH TOJIETIIMTH MPOBEACHHS POOOTH Ta
HOJIMINTH po3yMiHHS cutyamii. IIpy po3paxyHKy NMOKa3HUKIB OJMHHII BUMIpPIOBaHHS OyAyTb 3BOJHUTHUCS JIO
TPHOX BapiaHTIB:

1. abCoMIOTHI MOKAa3HUKH — YHIBEpCcalbHa OqUHUI (Y.0. + y.0 = y.0);

2. BimHOCHI KoedirieHTH — 6e3po3MipHHMIA TOKa3HUK (y.0. / y.0 = 0.p.11.);

3. AMHAMIiYHI iHICKCH — 0e3pO3MipHHIA MOoKa3HUK (0.p.I. / 6.p.1. = 0.p.IL.).

BucnoBku. He3Bakaroun Ha pi3HI BUKOHYBaHi (YHKIII, KOKHE IIAIIPUEMCTBO € KOJICKTHBOM JIIOJEH,
o 1epedyBaroTh y MEBHIN B3aEMO3AIEKHOCTI; YCIX HOTO MOKJIMBUH TUTBKH B TOMY BHITIKY, KOJU JisUTbHICTH
BCIX CIIy’K0 1 BiJILTIB, @ TaKOXX 1 OKpeMHX IpAI[iBHUKIB IANOPSIKOBaHA OAHIN crinbHii MeTi. OCHOBHOIO
3aJa4yero 3arnporoHOBaHoI iHPOPMAIIHHOT CHCTEMH € 3MIIHEHHS LUX 3B'SI3KIB IJIs1 MAKCUMaJIbHOT KOHLICHTpAIi]
3yCHJIb BCiX CITYXk0 1 BiJIiTiB.

Buxopucranus iHpopMaliifHOT CHCTEMH Ha OCHOBI yHiBepcaJdbHOI OIWHHIN Ja€ MOXKIHMBICTH
iHpopMyBaTH pOOITHHKIB TPO EKOHOMIUHY CHTYallil0 Ha MiANPUEMCTBI He Mpubiraroyn A0 HaaAMipHOT
CTaTHUCTHYHOI 3BITHOCTI, 00XOISYNCh MIHIMYMOM 3aCTOCOBYBAaHMX ITOKAa3HHKIB 1 4acoM HEOOXiJHMM Ha IXHE
po3'sicHenHs. Lle mae xopoiry OCHOBY sl TiJBUINCHHS MOTHBAIlii i 3aI[iKaBIEHOCTI B KiHIIEBOMY pe3yJIbTaTi.
PoOiTHHK MOXe Oe3nocepeIHbO BIUIMBATH HA PE3YNIbTATUBHICTD Mpalli, Ky BiH BiJUyBa€ Ha iHTYITUBHOMY piBHi

i He 0aUnTh y CKJIQJAHUX pO3paxyHKaxX IMPEICTaBICHUX (YHKIIOHATEHUMH CIIyX0amu.
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Exonomiyni nayxu

VJIK 331.1
IL.M. KAPACH, C.I. CEPI'TIYYK

Hauionansnull yHisepcutet xopabieGyaypanus iM. agMipana Makaposa, M. Mukonais
ITPOBJIEMM YIIPABJIIHHSA PE3YJIbTATUBHICTIO ITPAIII HA IIIIITPHEMCTBI

Y ecmammi wacmxoso pozxpumi npobnemu ynpagninHa pe3yloMAmMuGHiCI0 Npays, NOKA3aHO SIK GHIUGAC
inghopmayin na pezynomam npayi, 3anPonOHOBAHA MO0ets noby008aHa HA cucmemi NOKAIHUKIG, AKA GUKOPUCINOEYE
YHIGepCAIbHY OOUHUYIO BUMIDY PE3YNbMAMUEHOCT NPAlYL.

HocrgHOBKa npoGaemu. Ha GinsimocTi mignpuemcts Vkpainy 3anumaerbcs 3acrapiia HopMaTtuBHa 6asa
TEOPETHYHOTO | METOXUYHOTO XapakTepy 3 OLIiHKH Npalii, B AKill OCHOBHHUI NOKa3HUK — NPOAYKTUBHICTH npaui. Ane B
CYYaCHMX YMOBAX BiH MaiiKe He BHKOPHCTOBYETBCA TOMY L0 NOBHICTIO HE PO3KPHBAE CYTHOCTI SBuLL. [lepen BueHUMH
OCTa€ HOBA 3ajaya: AK OLTbII ePeKTUBHO BUKOPUCTOBYBATH PECYPCH Y BUPOGHHMLTBI KOJIX IX CTAE 3 4aCOM BCE MEHILE,
a UiHa TinbKku 36inbuyeTsed. 3apa3 MU 6aduMO MOAOPOKIAHHA MAaTEPiaIbHUX PECYPCiB, a 3 NPUX0J0M AeMOrpadiuHol
KpH3H HezabapoM i TpymoBux. Lle cBimumTh Mpo Te, wo B Ykpaidi noTpiGHo BMPOBaLKYBaTH pecypcos3bepirarouy
TEXHOJNOTIIO Ta CydacHi HaykoBi po3poOKH 3 MUTaHb YIPABIiHHA Pe3yAbTaTHBHICTIO BCIX (akTopiB BupobHuuTBa (TPY,
Karritan, Matepianu, eHepris, indpopmalis Towo).

AHaniz gocnimkeds i myGaixauiii. PisHi npoGieMu ynpaBiiHHA pe3yAbTaTHBHICTIO npaui 3HafLLIM CBOE
Bifo6paXeHHA B OCHOBONOJIOXKHMX po6oTax HaykoBuis MuHynoro: V.Ilerti, [I.Pikapao, O.Kout, A.daiions, H.Ceniop,
®.Teiinop, ®.I'in6ept, I'.Emepcon, K.Mapxke, @.Enrensc. Cepen cyyacHUX BYEHUX-EKOHOMICTIB CYTTEBMH BHECOK B
PO3BUTOK Teopil IIaHyBaHHsA, BAMIPY, OLIHKH, KOHTPOJIO Ta MiJBUIIEHHS PE3YMBTATUBHOCTI npaui 3pobumn: J1.Cxot
Cunk, [ .Kenppuk, E.Jlennicon, C.®abpuxant, P.Conoy, H.MaxI'perop, T.Ilurepc, P.Yorepmen, I1.Jlpykkep,
JI.T1 Boruns, B.A ITnakcos, 1. K.Bonnap, P.B.I'aspunos, b.M.I'enkun, O.E.I'epmanosa, A.M . Konot, B.C.AcTpayckac,
M.A0pamoBud, [.1.ITpokoneHko.

TMocTanoBKa 3aBAaHHA. MeTa cTaTTi nonsrae B BUABJIEHH] npo6iieM yrpaeiiHHA pe3yJIbTaTHBHICTIO Npaui, Ta
3anponoHyBaTH Moaenb iHdopMauiiiHoi cucTeMu noSyn0BaHOT Ha CUCTEMI NTOKA3HMKIB.

Buknag OCHOBHOrO MaTepiany. PuHKOBa ekOHOMiKa BHCYBa€ HOBI BMMOIM IO MO BEAEHHS BHPOBHMUYOL
misybHOCTi. Ha nmepuie Micue BucyBaeThcs iHTeHcM(ikalis BMPOOHMITBA, AKICTh NMPOAYKUIl, €KOHOMis pecypcis,
BHKODHCTHHs HOBOI TEXHIKH, TEXHONOII, OCHAIIEHHS, HOY-Xay, THyYKUX BMPOOHHYMX CHCTeM i eheKTHBHMX METOMIB
ypaBJliHHS, 3aCHOBAHMX Ha 3aCTOCYBAHHA KOMI'TOTEDHHX Mepex, CHCTeM irdopmautii Ta BHCOKOIHTENEKTYaIbHOT Npatii.

MuHyni Ti Yacu, KOJM OCHOBHUM MOKa3HHKOM e(eKTHBHOCTI BUPOGHHMITBA Oyita NpoayKTHUBHICTL. [lokasHuk
TPOMYKTHRHOCTI Tpaui, WO BizoGpakae 3pocTaHHS BUPOOITKY MpOAYKUIl 32 ONMHMIIO 4acy B HOMO CyqacHOMy
(yHKUiOHANILHOMY 3aCTOCYBaHHI HEIOCTATHBO NOBHO BiftoGpaxae AKIiCHY CTOPOHY npaui. Jlns BupoOHULTBa BaXIHBO
oTpuMaTy HeoOXimHni pe3yibTaT B ONTUMAITBHHX YMOBAX, a HE IpH HaaMipHii $oHR0036POEHOCTI, TIPH HAABHOCTI
32ifBMX NpPALiBHHEKIB, NPH HU3BKOMY pPiBHI BHKOPHCTaHHA YCTaTKyBaHH#, MaTepialiB, CHPOBHHM, eHepropecypcis,
poGodoro uacy ydacHukie BupoGHuUTBa. lle cTae me Oinbly BaXIHBHUM NpU HaABHIH TeHAEHUIT yIOpOXKYAHHSA
eHepropecypcis, 36inbmennsa nedinuTy kpanidikoBaHUX TPYIOBIX pecypciB BHPOOHHUOrO NPH3HAYEHHS, & TAKOXK NPU
nossi nemorpadiyHoi KpU3H B YKpalHi.

3 ypaxyBaHHAM BMMOT DHHKY, TIDONYKT Y MOCIyra, fika HE € KOHKYPEHTO3AaTHOIO 3 GyHKUIOHANBHAX
XapaKTepUCTHK, KOHCTPYKLUI, 1u3aiiHy, €CTETUKY, WiHH, YH He BIONOBILAE MOMMTY TOWO, HE Oyne KymyBaTHcs. XoH4a
NpPOAYKIif, NOTPANNAIOYM Ha CKIaj, € MPORYKTHBHOW, TOMY IO CMiBBIAHOLIEHHA BUCOTOBJEHO! MpPOOYKUii [0
BUTpayYeHnX pecypciB 6ylie 3a10BUTBHE, MOXE CTATHCS, 1O BOHA He Oyne:

— €KOHOMHOIO (BiZHOWIEHHS (PAKTMYHO CIIOKUTHX pecypciB 10 nilaHoBHX Gye HOpiBHIOBATH Hymo a60 MeHILE);

~ edexTHBHOIO (yce 3poliieHO B CTPOK i B NOTPiGHIH KinbKOCTI);

— BUpOGHMUO-sKicHOIO (BiANOBinae BCiM fomyckaM i HOpMaM);

— CTIOMHMBYO-AKICHOI (Ma€ BCi BIACTMBOCTI, Siki HEOOXiAHI CHIOKHBAYEBI);

— HOBAaTOPCHKOO (MA€ HOBi AKOCTI Ta CTBOPIOC HOBHIA MONHUT);

— COLIANBHOK (EKOJIOriMHO Ge3NeYHOI0 Ta CTBOPEHOIO B HOPMANIbHMX yMOBax npaui);

— peHTaBeNbLHOIO (A€ MOXKIIMBICTD HE TIIBKU MOBEPHYTH iHBECTHLIT, ane i pO3LIMPHUTH KaniTan).

— Pe3y/ETATHBHOIO, TOMY LU 3poGIIeHHit TOBAp He NOTPIOBAUI HaraThoM TIOKYMNLAM | YYaCHHKaM BUPOGHHUOIO Npotlecy.

BigcyTHiCTb ABHOT 3aeXHOCTI MK IPHGYTKOM i POJYKTHBHICTIO, 0c06IMBO B KOPOTKOCTPOKOBOMY TIEpiOAl,
NPMBOAMTL 10 He3aTpefyBaHOCTI UBOFO TOKA3HMKA B NpaKTHUHif AisnsHOCTI. Tak 3MiHa MPOAYKTMBHOCTI npawi H
npuGyTKY He 3aBX/M NPAMYE B OJTHOMY HaNpAMKY. TTpubyTok Moxe 6yTH OTpUMaHHit 33 paxyHOK LIHOBOTO dakrtopy #
NpR 3HIDKEHHI TPOMYKTHUBHOCTI TNpaui, a BHCOKa IPOAYKTHBHICTE HE 3aBXIH CYNPOBOMXKYEThCA 3POCTAOYMM
puGyTKOM, AKILO TOBap 3pobeH i MO HEe KOPUCTYETLCA NOMUTOM. B T0if e 4ac 30Cepe/DKEHHs yBary TUIbKK Ha
¢inaHCOBMX TNOKa3HMKAX Y BiApHMBI BiJl PEANLHOIrO CEKTOPa eKOHOMIKH upeBaTe HETaTHBHMMHM HAacjiiKamMu B
Maiiby THEOMY.

He MosHa po3paxoByBaTH Ha Te, O BUMipIOBaHHS nponykTHBHOCTI a60 peHTabenbHOCTI Gy e 3a10BOIbHATH
BCiM BUMOraM i MoTpe6am CHCTEMH KOHTPONIO B OpraHizawii Nofi6HO TOMY, AK {HAWKATOP LIBMAKOCTI ab0 BUCOTH He
Ja€ Beiel HeoOXiaHoi indopMalii npo ¢yHKUiOHyBaHHA JiTaka. OnHaK BHMIpIOBAHHSA POy KTHBHOCTI, peHTabenbHOCTI Ta
{HIIMX NOKa3HMKIB GyyTs HeobXiTHIMU NPHGOPaMHu Ha KOHTPONIBHIH naueJli pe3y/bTaTUBHOCTI Bawoi oprarizauii [1, 113].
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BusnaunTy pe3ynbTaTUBHICTD npaui #i ynpaBNiHHA HEIO MOXHA TibKY 33 LOTIOMOTOIO CUCTEMH , HAYKOBO
00IPYHTOBaHHX MOKa3HHKIB. KOkHuiT OKpPeMO y3siTHil MOKazHUK Mae cBOI nepeBarv Ta HEROJNIKH, AKi He AaKOTb M
100% pearnizawii # NOBHICTIO He PO3KPHBAIOTL CYTHOCTI €KOHOMIMHHMX ABMUI TA npouecis, AKi BinGyBalOTLCS 3 MOMEHTY
3AIACHEHHA BUTPAT A0 MOMEHTY OTPHMAHHA KiHUEBUX PE3yJbTATIB.

Hany npo6reMy MOXHa BHpILIMTH 32 IONOMOTOK iHpOpMAaliHHOT CUCTEMH, fKa 6 IPYHTYBaNnacs Ha cucTemi
MakCUMaNbHO MOXIMBOI KiIBKOCTI MOKa3sHHKIB pesynsratuHOCTi. Toni BCi piBHi (pobiTHUK, MaiicTep, HayalbHHK
liexy, KepiBHHK) 3MOXYTh KOPHUCTYBAaTUCS CIIIBHOKO iHpoOpMaLielo mpo TMOAITHKY AiAALHOCTI NiANPHEMCTBA. 3HaHHSA
npo6iieM BUPOGHULTBA PO3BUBAE y POGITHHKIB NOUYYTTA CHINBHOT BiAMNOBIAATBHOCTI. Po3paxoBaHi MOKa3HUKK MOBUHHI
Oynyte Hectu o6'exTHBHY inopMaltiio i 6yTM 3po3yMmini BHKOHABIGO pobiT, MaTM CTUMYN nNiABMILEHHS
pesynbTaTUBHOCTI Mpati. :

Taxi cucremu He BiACYTHI Ha nianpueMcTBax, BOHH MPOCTO He ZOCKOHANI B MNaHi HOCTYMHOCTI # nmpaBunbHOT
oprauizauii BMKopucTaHHs indopmauii. lie MoxHa BHDIUINTH, NPEACTaBUBIUM iX 6ifbll JOCKOHAIOW CTPYKTYpOIO
TOKA3HYKIB PE3YyJIbTATUBHOCTI.

Benvka KinbKicThb NOKa3sHUKIB Ta Ge3/iu pisHUX BNACTHBOCTEM 3MiHHUX BUTPAT i pe3ynabTatis, HanpHKIAL:
po3Mip, KOJIp, BIK, XapaKTep, 4Yac peakuil, fKiCTb, KUTBKICTh Bara, KiloBaTH, YCKIAAHIOWOTbL NpOLEC aHamizy W
po3yMiHHs CyTi po3paxyHKiB. ITepeBaHTa)eHICTb iHPOPMALLIEIO HE Ha€ MOMKIHBOCTI pobiTHukaM po3iGpaTucs y Bchomy
LpOMY, a L€ Tipilie BBOAUTH 1X B OMaHy.

HaiiGinbiu ONTMManbHUM € BapiaHT, KOIW BCi OOMHMUI BHMIpIOBaHHS (pi3ni O3Haku) 33 AONOMOrOO
EKCMIEPTHAX KOeiUieHTIB 3BOAATBCA O YHiBepcanbHOi oauHuui (y.0.). Tak camo sk Ha 6GaraTbox AiANPUEMCTBAX
3MiHHI BUTPATH i pe3yNibTaTH BUMIPIOIOTBCA B I'PUBHAX. ANle Ha NaHy YHiBepcanbHy OJMHULIO He BONUBAcC iHGuALIL it
30BHIILIHE CepelOBHILIE MiAMPUEMCTEA.

3anponoHoBaHa CHCTeEMa HAJacTh CMiIbHY i JOCHTh 3pO3yMiNy MOBY MiX BCiMa 3amisHHMH cnyxbamu.
Hanpuiiian, MapkeTuHroBuil Biiain npocuts BUpO6IATH TOBAp BapTICTIO | YHiBEpCaTbHY ORMHULYO, TOMY 110 TOIli BiH
Oyne HamineHMH OCOGNHBOIO KOHKYPEHTOCIPOMOXKHICTIO, — iHXEHepHO-TEXHIYHMIl CKaa NiANpUEMCTBA BUBYHTD
npobaeMH BMPOGHHMUTBA HAHOTO BMIY NMpOAYKUii Ta cnpobye nocarth 1 yuiBepcanbHoi oamHuui. Tak camo cuctema
HaZlaCTh CTIUIBHY MOBY Ha BCiX PiBHsX mianpuemcTsa. Hanpuxiaz, KoxHa 0AMHA IOBUHHA 100pe PO3YMITH, WO caMe
BOHa BHpOOIsiE, y KM KinbKOCTI i B AKill sikocTi, Kpamwuii 3aci6 st uboro — € pesynbTat ii npaui, npeacrasieHuii y
nposopiit dopmi. IMpuiHATTA yHiBepCaNbHOI OAMHHMLI [O3BONAE PO3MOBCIOIKYBATH BHpOOHHYY indopmaitiio B
eNeMEeHTapHii i 3posyminifi opmi Ha BCix piBHsx mimnpuemctsa. BoHa BimoGpakae obcar sMpoGHHUTBA 33 aHMil
nepioA 4acy (pik, Micsilb, JIeHb) B YHIBEPCATBHUX OJMHULAX. Y TaKMX CaMUX OTHHMLSX OGUHMCIIONTHCS MOKA3HUKH
pooT uexy abo Bianiny, nesHoro poGitHuka aGo ciyxGOBLS, OKPEMOro BepcTaTa abo NMpUIaLy B KOXKHHMI BIAPi30K
4acy. OTprMaHi faHi IOAHS AOBOAATE A0 BiOMOCTI iXHiX Ge3nocepenHix BUKOHABLIB, a Tak camo il ynpaBaiHCbKOTO
TepCoOHAIY.

BupobriioMy mniepcoHanly He MOTpiGHO pOGMTH PO3PaXyHKH 3 BHKOPUCTAHHAM CKAAAHUX GOpMYyN, AKi
dactile He TMOBHICTIO BinoOpaxaloTh CyTi ABMILA. Y TOil ke uyac y (yHKUIOHANILHAX BiITiNaX i Ha BEPXHIX PiBHAX
NANPHEMCTBA, Ji€ BHKOPHCTOBYIOTHCS B OCHOBHOMY BiZHOCHI NOKasHHKM (Koe(ilieHTH i imiexcy), aHani3z «uwio,
AKILOY, KOPeNALiHHO-PErpeCUBHUH anani3, onTuMisauis, ninbip napamerpis, aHani3 i NPOrHO3 Ha OCHOBI TpeHAiB
BHKOPUCTAHHS YHIBEPCAIbHOI OJMHHMII Ja€ MOXIHBICTb MONErIUHTH MPOBEACHHA poBOTH Ta MONIMIIKWTH PO3YMiHHA
curyauii. [Tpu po3paxyHKy noka3HUKIB ONMHHLI BUMIPIOBaHHS Gy1yTh 3B0AMTHCA 10 TPhOX BapiaHTiB: ’

1) abconroTHi MOKA3HKUKH — YHiBepcanbHa oguHULsA (¥.0. +Y.0 = Y.0);

2) sianocHi koedilieHTH — 6e3po3mipHuit nokasuuk (v.0./ y.0 = 6.p.1.);

3) annamivHi iHaexcH — 6e3po3mipHuil nokasuuk (6.p.n. / 6.p.n. = 6.p.1.).

Bucnosky. Hespaxaroun Ha pisHi BHKOHYBaHi (yHKUil, KOXKHE MiNPUEMCTBO € KOJEKTHBOM JIIOAEH, o
nepebyBalOTh Yy MEBHiMt B3a€MO3aNEKHOCTI; YCIX HOTO MOXIMBHMI TilbKH B TOMY BHNAAKY, KOAH HIANBHICTbL BCIX
cnyx6 i BIANNIB, a TaKkoX | OKpeMHX NpaUiBHUKIB TMiANOpAAKOBaHAa OAHIN CHinbHIM MeTi. OCHOBHOIO 3anayelo
3anponoHoBaHoi iH(opmalifiHOT CHCTEMM € 3MILIHEHHS IHMX 3B'A3KIB U1 MAKCUMAIbHOT KOHUEHTpauii 3yCuib BCiX
cnyx6 i Bizainis.

Buxoprcrannsa iHdopManiifHol cucteMn Ha OCHOBI yHiBepcaltbHOI OAMHHMUI JA€ MOXIHBICTh iHGOpMyBaTh
POGITHHKIB NP0 €KOHOMIYHY CHTyauil0 Ha NiANPMEMCTBI He TPUGIral0uu 10 HaAMIPHOT CTATUCTHYHOI 3BITHOCTI,
o0xoaf4MCh MiHIMYMOM 3aCTOCOBYBaHHX IIOKa3HHKIB i 4acoM HeoOXiZHuM Ha ixHe pos'sacHenHusa. lle mae xopoiuy
OCHOBY JUIf TMiABMIIEHHS MOTHBaLii it 3auikaBieHocTi B KiHueBOMY pe3yibTaTi. PoGiTHMK MoXe Ge3nocepenHbo
BIIMBATH Ha Pe3yNbTATHBHICTH MpAlli, AKY BiH BiI4yBa€ Ha iHTYITUBHOMY PiBHI it He GauUTh Y CKIAAHUX PO3paxyHKax
npeacTassieHUX GyHKUIOHANBHUMY cyxkGaMu.
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V]IK 658.14 ,
JLII. TOMUJIKO, T.®. KOCAHYYK

XMeIsHHUBKHA HAUIOHATLHUE YHIBEPCHTET

OIITHKA ®IHAHCOBOI BE3NEKH NIANIPUEMCTBA

B cmammi pos2nadacmvca Mexawism oyiHku 0Oniel 3 CKNad0BUX exOHOMIuHOT Ge3nexu nionpueMcmed -
inancosoi besnexu, npogedena Maxa oyinKa Ha Mamepianax KOHKDeMH020 RiOnpuEMcmsa .

Besneka ManpuemMcTsa nepenbauae Horo CTifikuil PO3BHUTOK (T06To 36amancosaHnit i Ge3ynmuHHMHA, WO
JAOCATAETheA 32 HOTOMOrolo e(heKTHBHOr0 BUKOPUCTaHH yCix BUAIB pecypciB), a TAKOK BIICYTHICTh OYb-AKHMX 3arpo3
3i croponu. EdexTnBHe BUKODHCTAaHHA DPeCypCiB MiQNPUEMCTBA 3HAXOAMTh BUPAKEHHS B KPallUX 3HAYEHHAX
¢iHaHCOBMX MOKA3HMKIB, TAKMX fK peHTabesbHICTh, NMOKA3HWKM BHKOPUCTAHHA OCHOBHHX i oBGOpOTHMX KOWITIB,
TOKa3HUKY JikBigHOCT i iHui. ToMy OAHIEI 3 HAHBAKIMBILINX CKIALOBUX eKOHOMIUHOT Oe3neKkH MiANPHEMCTBA €
cTaH itoro ¢inancis, aGo dinancosa 6esnexa. Came ¢inaHcoBa CKIaOBa B 3Ha4HIH Mipi BU3HA4a€ KOHKYPEHTH] MO3HLT
niAnpueMcTBa, #Oro MIATOCHPOMOXHICTh, BIAHOCHHM 3 MAPTHEPaMA, TMEPCNEeKTUBH  PO3BUTKY, 100podyT Horo
BIACHHUKIB TA MPALIBHUKIB i B3arani ycmix FOCTIONAPCHKOT AiSTILHOCTI. AJIe MEXaHI3M OLIHKM ¢inancoBoi Ge3nexu €
HEJOCTaTHBO Po3pobNeHNM.

Kpurepii dinancoBoi Gesneky MiAMPHEMCTBA — L O3HAKHU (abo iXHA CYKYMHIiCTh), 33 pe3ynbTaTaMM SKUX
MO>H2 3pOOHTH BHCHOBOK: 1M 3HAXOANTHCH Y Ge3nieuHOMY cTaHi (iHaHcoBa NiANbHICTH MANPUEMCTBA. Jesxi HaykoBlLi
[1] BBaX%aI0Th OCHOBHUM KpHUTEpieM eKOHOMIYHOT Oe3MeKn MiANPHEMCTBA HAsABHICTh Y HBOTO MPHOYTKY, obesaru SKoro
3abe3neuyloTh PO3BUTOK mianpuemcTsa. Ha OCHOBi LIbOrO KpuTepilo MoxHa OyZyBaTH BCIO CHCTEMY IOKa3HUKIB
dinancoBoi 6e3mexyu MiANPHEMCTBA. .

V3aransHiOK4y OUiHKy piBHA (QiHaHCOBOI Gesnexu NiANPUEMCTBA MOXHA TIPOBECTH HA OCHOBI 3icTaBNEHHA
rpaHH4HMX (KPUTHYHEX i HOpManbHUX) Ta (QaKTUIHUX 3HA4EHB innukaropis. IIpn HOro BHKOPMCTaHHI HOpMaJibHi
3HAYEHHs iHAMKATOpiB OOMEXYIOTh 30HY HOPMajibHOTO piBHs Ge3mexu NMiJIPHEMCTBA, KpUTHYHI — 30HY KPHUTHYHOTO
piBHA, KDUTHYHI TUTIOC [€/1bTa — NEPEAKPH30BY 30HY.

V skocTi 3HayeHb iHAMKatopis () BapTo NpuAMaTH HOpMaNi3oBaHi 3HAUYEHHS BHXIIHUX (iMEHOBaHUX)
TOKa3HHKiB OLiHKM piBHA Oe3neku P;.

HopMyBaHHs BapTO IPOBOJMTH CTOCOBHO HOPMANILHOTO 3HAYCHHS TOKasHuka, T06TO

P
x, = (=L, (1)
PiH '
e Pig» Piu— BiANOBiMHO (QaxTHUHE i HOPMAJIbHE 3HAUCHHS i-FO MOKA3HUKA;

6 — MOKA3HMK CTyNeHA (A MOKAa3HHKA THITY ,,MiHiMyM” nopiBHIOE 1, M1 TOKa3HMKA TAMY ,,MAKCUMYM”
nopienioe -1).

V UpoMy BUTAjAKy HOpMalibHE 3HA4eHHA jnpukaropa X, = 1. IIpu nepeBuiueHHi (GaKTHMHUM 3HAUCHHAM
BHXIZHOTO MOKAa3HHWKA HOPMAJBHOrO, MOXHA TaKOX npuiiMaTi 3HaueHHa X; = L. KpuTnuHi 3HaYeHHA BUXIAHEX
[IOKa3HUKIB BH3HAYEHI BUXONAYH 3 YMOBH MiHiMaibHO NPUNYCTAMOrO piBHs ekOHOMiYHOI Be3neky, nojonantsa AKoro
o3Hauano 6 mepexin MiANpUEMCTBA B eKOHOMiuHO HebGesrneuHy 3oHy. HopMoBaHe 3Hau€HHS KPUTHYHOrO MokasHnka
BU3HAYUTLCS 10 hopMyni

P,
_ iKp \6 [ .
X = (50 - @)
iH
ne Pip — KPHTHYHE 3HAYCHHA BUXIJHAX NMOKA3HMKIB, HAT.OH.

TakuM YRHOM, Y AKOCTi iHAHKATOpIB PiBHA hinancoBoi Ge3NeKy MiANPHEMCTBA MOXKYTE BUCTYNAaTH HOPMOBaHi
3HaueHHs MOKA3HHKIB, po3paxoBaHi Ha 6a3i HOpMANbHMX (rpaHMYHKMX) 3HA4YEHb BUXiNHUX nokasuukis. Hanpuknan,
AKIIO KPUTHUHE 3HAYECHHA roediuieHTa abcoNOTHO nikBigsocTi gopisHioe 0,2, 8 HOPMATLHE CKIAAae 0,5, TO 3HAYCHHA
inaukaTopis BinnoBinHo 6ynyTH piBHi X, = 0,2/0,5=0,4 ix,=1.

I'padpiuna iHTepnpeTauis OTPHMAHHX OLIHOK NONOMAra€e Kpalomy COPHIHATTIO i He TUIbKH XapaKTepusye
[OTOYHMII CTAH MiANPUEMCTBA, asie i Toi cTaH Ge3neku, 10 AKOro BapTo NpartyTh. Matouu pasi 3a pAa poKiB, MOXH2
BipOriIHO MpOaHaNi3yBaTH OuHaMiky piBHa Oe3neku, BHABIATY HeGesneudi BiAXWEHHA Bil HOPMAlbHOIO CTaHy,
OIHIOBATH MEPEBart i HEIOMIKH AAHOTO MiANPHEMCTBA.

I1poimocTpyeMO PO3MIIAHY THH METO/, BUKOPUCTOBYHOHH nani Binoripceekof dinii BAT ~XMenbHULbKras”. Jins
noGy/l0BH AiarpaMu iHAMKATOPIB piBHs piHaHCOBOT Oe3neKH BU3HAYNMO HOPMOBaHi 3HauEeHH BIANOBIAHUX HOKa3HHUKIB
(tabn. 1).
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