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2021-ro rpyAeHb

Bee-maxu yu srcusemo y yixasui vac...
Seuuailro npuemro, Koau uepes Kiivka
DOKIE NpedcmasHuKi epomMadu no3umusHo
0Yi1101071 pesyavmaniu 1m60¢i pobomu

ma we i 1a cmopinkax casemu Bepxosror

Paou, xoua mooi, odpasy nicsa
C6pomatioary i novamxy pociticexoi
azpecti, vacti 716 6)14 ynce YiKasUM...
A mar xominoca 6 nowumu 6 Yrpain,
1po AKY po3nosidarontv YUHOSHUKY ) C60iX
00no610sx;, 13 wopiurio spocmarodum BBI 1,
500-00.1aposoro cepedrworo sapnianon,
6L0peMOHmoBauMu 0opozamu

ma mpomudicro kopynyii. Mosrce 6ora

dect 7 icHye, maKa-cooi wu mo «Kpaitia
Y eMapmgpony, i 710 ) napaiesviitl
36171110-00M06101ITl PeanvHocnmii, a Mu

ii mpocmo e nomivacmo?

Ane nepenexmusu 6 nac wydosi,

6apnI0 Y Yu0My NEPEKOHANMUCA X0Ya 6
O3HAUOMUBHLUC 13 POGOIaMU MatlfymHix
YKDAIHCOKUX eKOHOMICINLS.

Ha exornomixy snausac éce!

3 nosazor 00 raniux nepeonaaninuxis
I uumais ma Hakpamumu
nobaxcarmnamy_y Hosomy poyi
20.1061U1l pedakmop, K.e.it.,
sacayncerutl exoromicm Yrpairu
akademix Axademii exoromiunux nayx
Vrpaiu Osexciti Mipomnuuenio

Ienye kumaticoxe npoxasmms, wo 2060pume:

«Hexai 61n srcuse y yixasi vacuy.
I'lodobacmvesa Ham ye uu i,
asie MU HUBeMO 8 YIKabi Yacll...

Pobeprm KEHHEAI

SMICT
Y Csiti
B Vkpaini
ExoHOMiuHa mymMKa
Mm Bci - mobpocepi BueHi, CTav Ha IIOMVUTKOBUVL
IIUISIX HaJIil Ha COITiaTIiCTUYHI iel...

(inTeps'to 3 HobertiBcbkmM j1aypeaToM
ITonnom CamyesrbcoHOM)

ITpo exoHOMIKY BigBEpTO...

KpaiHa, perion, rpomaza

O.IBAIIKO Pisanit nurax Kpusoro Osepa
HaykoBa myckycis

Martepiaim BceykpaiHChbKIX HAyKOBVIX
exkoHoMiunmx unrtanb «CYHYACHI TPEHI
MOPETOCITIOAAPIOBAHHT»

(HYK, 1-2 rpynns 2021 p.):

- Exornomiuna noaimuka Yxpaiu 6 Konmexcnii possunixy
C81711060i eKOHOMIKY

- Lugpposizayin exonomixu ax npigpumenmiuti Hanpam
nioHeceHs MOpcvKoi iHOYcmpii
- Qinarcu cmanozo possunKy

- Apatisepu ma mperou ynpas.ainns Mopcokum
206100apcsKUM KOMNAEKCOM
- Llugpposi mexcronoeii 6 06.4iKy, ananisi ma ayoumi

Korkypc HaykoBux ece «CYYACHI TEHIEHLIIT
PO3BUTKY MDKHAPOIHOI EKOHOMIKV»

ABartiTMKa, craTTi, myOsTikarii

I€PIMOBA, .CEMUIET ®dpanyansmHr sk
dopMa BeeHHd OizHecy: Mi>XKHapPOIHMII JOCBIL,
Ta IIepCIeKTVBY PO3BUTKY B YKpaiHi
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Potepm Opencic Kenneoi (20.11.1925, bpyraadin, CLILA — 06.06.1968, Aoc-Andncenec, CILLA) — amepurarcoruii nosinmux
7 Oeparcasnuti 0ig4, nomep nicaa noparnenns nio ac npesudermcskoi subopuoi Kamnarii, 00UH 3 0805 MOAVOUUX Opamie 66um020
npesuderma Amorna D. Kenredi. Hasedero yumamy s «l Ipomosu nadiiy neped unenamu Hayionarsmoi cniaxu cmydermis I Lisdentoi
Adgpuru 6 Yrisepcumeni Keitnmayna (ILAP, 6 uepsns 1966 p.), o seascacmves 1020 HailbiavutuM i Haigioomiuium sucnzynom. Cydacrumu
Q0CATOHUKAMU He NIOMIBEPONCYENIBLA KUMANCEKe NOXO00NCEHHA HABE0eH020 6Upasy i NPUBOOANIbLA 1MaK] NPUKAAdU AK «Kpawe GYmi c06aKoro 6
€N0XY CHOKOIO, HINC NI00UHOIO 6 ERO0XY XAOCY» 1A <COIM, 10 IMIHIOEMbLA, NOPodICYe 2epoisy (ped.)
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The varietal composition of vines cultivated in
Transcarpathia is diverse and has about 150 names,
among which about 30 are used in winemaking. De-
cent wines are made from such European varieties as
Pinot Noir, Cabernet Sauvignon, Merlot, Bastardo,
Traminer Pink, Mueller-Thurgau, Pinot Grigio, Pinot
Blanc, Riesling Rhine. Chateau Chizay produces
wines from Hungarian varieties (Furmint, Chersegi)
and Western European Muscat Otonel. The iconic
wine of this producer "Rose of the Carpathians",
which is used variety - Traminer Pink.

Sparkling wines, cognacs (brandies), still and
fortified wines are made from Ukrainian wine ma-
terial. It will be recalled that according to EU legis-
lation and requirements, by 2026, manufacturers
must abandon the names "Champagne" and "Cog-
nac". Today there are about 180 producers in
Ukrainian winemaking. Among them, 61 are small
producers, who have recently been able to legalize
themselves due to legislative amendments. In 2017-
2018, the production of wine materials grew stead-
ily, on average by 5%, a significant increase in the
production of wine material for cognacs (brands) by
25%. In 2018, Ukraine produced 40% less still and
sparkling wines than in 2013. At the same time, if
the market for still wines gradually grew after the
collapse in 2014, the segment of sparkling wines can
be called volatile. In 2018, the production of still
wines in Ukraine increased by almost 1.5% com-
pared to 2017. Sparkling production fell by 8%.

The Ukrainian wine market is promising both
in terms of exports and imports. And the most far-
sighted operators understand this and seem to be
using it successfully. In recent years, exports of
Ukrainian wine to Europe have increased several
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times, Ukrainian wine is becoming significantly
more popular in the EU. There is success in the UK,
which is considered a demonstration podium for
the world's wine traders. If you look at the figures
of the last five years, the wine market, in terms of
sales and imports, has not changed significantly.
There was a rapid growth until 2013-14, now the sit-
uation is stable. At present, Ukraine needs to focus
on realizing its export potential.
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IIOBYOOBA CTPATEITYHOIO ITPOPUIIO BUHOPOBHOIO ITIIAIIPMEMCTBA

Andpiii Sinuenxo, Ilas.no Kobemrin

BiTunsuani BHOPOOHI migIIpreMcTBa, SKi Ma-
I0Th TeHIEHIIIIO JO 3aCTOCyBaHHs eKCIIOPTHO-Opie-
HTOBaHOI CTpaTerii Ta 3aJly4eHHs iCHy04oro crpa-
TETiYHOTO IIOTeHIially, Bif9yBaloTh II0Tpely B CTa-
JIOCTi Ta IependadyBaHOCTI €eKOHOMIYHMX IIpOIle-
cis. Came ToMy 30UIBITYETHCS BAarOMICTh METOMIMY-
HVX HifAX0miB 4o popMyBaHH: Ta peaslisallil cTpa-
Teril pO3BUTKY BUHOPOOHMX MiIIIPMEMCTB, gKa Ma€
BpaxoByBaTM IXHIO VHIKaJIbHICTb Ta crenmdid-
HiCTB, CTBOPIOOYM iHAVMBIAyaJIbHUM CTpaTerigHUI
podiyTk Ha 30BHIMIHBOMY PUHKY.

OnHiero 3 HaMOUTBIT TOIIVIPEHNX i ITOTEHITIVIHO

OpuaaTHUX It POpPMyBaHHS CTpaTeril BUXOZY
HiJIPUEMCTBA Ha 30BHIIITHIVI pYHOK € MOJIeJIb CTpa-
teriunoro ymnpasiminasa A. . Jlittma ADL/LC [1].
BigmosigHo 10 6a30BUX TEOPETUYHMX IIOCTYJIATiB
mozeini ADL/LC crpareriuHe no3miiiroBaHHs min-
pVieMCcTBa BUXOOUTL i3 BU3HA4YeHH: MiJICYyMKOBOL
KOHKYPEeHTHOI ITO3MIIil il OKpeMmIX BUIiB Oi3Hecy B
3aJIeXKHOCTI Bifl 30BHIIIIHIX ITIepe/lyMOB, HacamIlepe]]
raJIy3eBUX 1 TeXHOJIOTiUHMX PaKTOPiB, CTafdil XIT-
TEBOTO IMKIJIY K CAMOTO ITiIIPUEMCTBA, TakK i CTBO-
PpIOBaHMX HUM IPOIYKTiB. BusHaueHH: cTpaTeriu-
HOI TIO3WIIil miAIIpMeMCcTBa BimOyBaeThCsa 3a ABOMa

A.inuerxo — Karoudam exoromiunux 1ayk, doyenns, Hayionanvuil yrisepcumen kopatnebydysania imeni aomipasa Maxaposa,
T'LKoateuwin — Macicmparn, Hayionanvrui mexnivmnud yrisepcumem Yrpainu «Kuiscoxuti noaimexriumuil incnmunmym

imenti Teopa Cixopevxozoy
© A.3inuenxo, T1.Koabeurin, 2021
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KPUTepisIMM — CTaslisl )KUTTEBOTO LUKITY Buy Oi3-
Hecy i KOHKYpPeHTHOTI'O CTaHOBUIIIA JaHWX BU/iB Oi-
3HeCy B CBOIVI Ta/Iy3i rocrIofapIoBaHH (IOMiHyIO4a,
CWIbHA, ITOMiTHa, MilHa um c1abka). KoxeH Ha-
OpsAM AisUIbHOCTI IIAIPUEMCTBA aHAII3yEThCSI OK-
peMo 3 Ti€lo MeToro, 00 3'sICyBaT CTafifo PO3BU-
TKy TaJIy3i Ta BCepelVHi Hel KOHKypeHTHe CTaHO-
Buirle. Takum umMHOM, cTpaTeriuna MaTpuiis ADL
MicTuTh 20 cKIamoBux, 4Ki yTBOpeHi 4 cTagisMu
JKUTTEBOIO MUKIIY JOC/IIPKyBaHOI Tajlysi i 5 MoxJIm-
BUMM KOHKYypeHTHUMM mosuilismu. CTafii XuUTTe-
BOTO IIMKJTy JOC/IIKyBaHOI rajysi B MaTpWUILli BKa-
3yI0TBCs 110 Oci Y. BoHM XxapakTepu3yoThcs TaKMMU
dpaxTopamI: AMHaAMIKOIO OOCSTIB BUPYUKM Bif, pea-
Jli3anii IpoIyKTiB IiIIIPUEMCTBa, IependadyBaHi-
CTIO IPUPOCTY BUPYUKM Bif, peastisallii, AyHaMiKOIO
ACOPTMMEHTHOI JIiHil, 4MCJIOM KOHKYpPeHTIiB 1 ix
YacTKOIO PWHKY Y BiICOTKax Bif 3arajpHOI BUPY-
49K, 0COOIMBICTIO PO3MOiTy pUHKY 30y Ty, TIOCTilI-
HICTIO CITOXXMBaYiB, HASIBHICTIO CTAPTOBUX Oap'epis,
3aCTOCOBYBaHOI TEXHOJIOTiI BMpOOHMIITBa (30yTY)
HPOIYKIIii.

OCHOBHIMM TTOKa3HMKOM, IO 3aCTOCOBYIOTBCH
st OanaHcyBaHHs OisHec-roptderto i BimoOpa-
JKeHHs1 BHeCKYy KOXKHOT'O HaIlpsIMy HisJIBHOCTI B yc-
mimmHicTs mipnpueMcrda, € RONA-rpad [2]. I'pad
sIBJIsI€ COOOI0 MaTPUIIO, CKITaZleHy 3 JBOX ITapaMeT-
piB - BigHOCHOTO TmoKasHMKa RONA (%) Ta piBH:A
PpeiHBeCcTHUIIIN, B SIKiTI CXeMaTUYIHO BifoOpakaeTbcs
edexTMBHICTE KOXXHOTO Oi3Hecy B 3a3Ha4YeHMX KO-
opIVHaTax.

Taxum unHOM, POPMY€EThCs PaKTUUHMI IIPO-
e minmpueMcTBa 3 O3UIIiI reHepyBaHH: I'POIIIO-
BOTO IIOTOKY KOXKHVM HAaIIpsIMOM eKCIIOPTHOI IIis-
JIBHOCTi. ABTOPY pO3pOOIIsIIN ITaHMI TiIXi/ TSI Ta-
JIy3e, B AKUX XXUTTEBUM LK1 ITIPOTYKTY KOPOTKU
1 sIKi MOXXyTB He HOCSTTH IIiJTi, SKITIO BYacHO He Oyrie
3acTocoBaHa HeoDOximHa cTparerist — ToOTO Hent iH-
CTpyMeHTapiy IJIKOM HPpWUIATHWUIA IS BUKOPWC-
TaHHS B BUHOPOOCTBI.

Hespaxxaroun Ha KOHKPETHUM XapaKTep LIbo-
BOTO ITOKA3HMKa e(peKTMBHOCTI eKCIIOPTHOI AisITbHO-
cri minmpuemMcrsa, Metoguka ADL/LC e mo3b6as-
JleHa HeTOJTiKiB 3 TT03ulLlil PopMyBaHHS CTpaTerii BU-
XO[y IAIPUEMCTBA Ha 30BHIIIHIV PUHOK, TaK gK:

- CIIpsiMOBaHa Ha aHaJIi3 epeKTMBHOCTI KOHK-
PpeTHOro HamlpsIMy JisUIbHOCTI, a He cTpaTeril Imi-
pvEMCTBa B IIUIOMy, TOMY BiJICyTHiVI MexaHi3M BU-
3HaYeHH:d MeTU B paMKaXx IiJIIPVEMCTBA i OLIHKNU
Ppe3yJIbTaTVBHOCTI 1I HOTOYHOI TisSJIbHOCTI;

- B IKOCTi KJTFOUOBOTO KpUTepifo edpeKTMBHOCTI
BUKOPVICTOBYIOThCS KOedillieHTV, 3aCHOBaHi Ha IT0-
KasHuKy NI «amctuit goxif», 10 He BpaxoBye 00-
CATV peaJIbHMX IHBEeCTUIN KalliTaJIbHOrO Xapak-
Tepy, TaKMM YVHOM, aKIIeHT 3pO0OJIeHNiT jImille Ha
MOTOYHY OIlepallifiHy JisUIbHICTh; TaKOX HaCIIiIKOM
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Andriy Zinchenko, PhD (Economics), associate professor,
Adpriral Matkarov National University of Shipbuilding
Pavlo Kolbeshkin, National Technical University of Ukraine
«Kyiv Polytechnic Institute named after Lgor Sikorsky»

The construction of a strategic profile
of a winery

The application of the ADL | 1.C model for the
formation of the strategy of entry of wineries into foreign
markets is substantiated. The indicators used to balance the
business portfolio are identified. The shortcomings of the
ADL | LC model are described and the ways of their
nentralization in the process of development of export-
oriented strategy of wineries are suggested.

Keywords: winemaking, ADLJ/1.C model, export
Strategy

TpaHcOpMaIliHMX 3MiH [JaHMX MHOKa3HMUKIB IIiI-
KOM MOJXKe CTaTV CUTYyalLlisl, IPV SIKiVl HalIpsM JisIb-
HOCTi Oy/ie IO3UTMBHO OXapaKTEPM30BaHMII B IT00Y-
ZIOBaHiM cycTeMi KOOpAVHAT, OAHAaK IIiAIIPUEMCTBO
IOCTYTIOBO BTpadae KOHKYPeHTHU ITOTeHIIial B J1a-
HiVI rajIy3i yepes BifIcTaBaHHs Bill KOHKY PeHTIB 3a Te-
MIIOM IIPMPOCTY BUPYUKM a00 4acTKM PUHKY;

- He BPaxXOBYE€TbCA MOXJIVIBUV BIUIVB JIVHa-
MiKM KJIFOUOBMX MaKpPOeKOHOMIUHMX iHIVIKATOPiB B
perioHax rocrogapcbkoi IPUCyTHOCTI Ha epeKTUB-
HICTBb IIOTOYHOI 1 HepCHeKTVBHOI MisJIbHOCTI ITiAI-
pVEMCTBa Ha JTaHUX pUHKaX.

Taxvm umaOM, icHyIounmt minxim ADL/LC mo-
Tpe6y€ JOOIpallfOBaHH: B YacTMHI KOHKpeTu3allil
PEKOMEeHIIOBaHOIO iHCTpyMeHTapito popMyBaHH:
eKCIIOPTHO-OPi€HTOBAHOI CTpaTerii It BUHOPOO-
HVIX ITIiJITPVIEMCTB.

He Binxmparoum B IIUIOMY pecypcHy KOHLICIILIIIO
yIIpaBJIiHHA i POk BHYTPIIIHIX YMHHUKIB POpMYy-
BaHH: KOHKYPEHTOCIIPOMOXKHOCTI (BOJIO/IiHHS YHiKa-
JIBHVIMW pecypcamy i 30i0HOCTSMM) B AOCATHEHHI
cTparerigyHoro ¢piHaHCOBOTO YCHiXy MiAIIPVEMCTB Ha
30BHIIIHIX PUHKaX, CJIif] BUCYHYTH TilloTe3y IIpo [10-
MiHYIO9Y CIUIy 30BHIIIIHIX (paKTOpPiB B JOCATHEHHI yc-
MiXy, TaKMX SIK MAKPOeKOHOMIYHa JMHaMiKa, JXUTTEB1
Ta TeXHOJIOTTUHI IVIKJIV ITPOAYKTIB i rajy3evt, IToJIiTy-
4Hi i coLiaIbHI YMHHVIKM, BUXOOSYN 3 1IbOT'O IIPOLIeC
CTpaTeriqyHOro IUIENOKIalaHHA IIOBMHEH OymyBa-
TVICSI Ha METO[Ii JeJTyKIIii — Bil] BU3HaueHH: 3aTraJIbHIX
YMOB i dakTopiB ycmixy mo ¢dpopMyBaHHS IUTHOBIX
MOKa3HVKIB JIOBIOCTPOKOBOI €KCIOPTHOI JisUTbHOCTI
BMHOPOOHVIX IIITPVEMCTB.
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1O YBAI'1 ABTOPIB

Pemaxmia xypHany «ExoHowmicT» 3amporye 10
aBTOPCHKOI ydYacTi HayKOBMX CIiBPOOITHMKIB,
BMKJIaJlayiB, acHipaHTiB 1 JOKTOpPaHTIB, IIpariiB-
HUKIB MiJIIPUEMCTB, YCTaHOB, T'OCHOJAPChKMX
opraHiB, IIpeCcTaBHMKIB nutoBmx Kt Ilpnu
po3IIAnl  OpiopuUTeT  HaJae€Tbcsd  HayKOBUM
nyOsmikaniaM dyHIaMeHTaJIbHOIO Ta IpUKIIafl-
HOIO XapakTepy, OWCKYCiMHMM MaTepiaslaM, a
TAKOX OIIVCY YCIIIIHMX IIPOEKTIB PO3BUTKY
HiIIIpUEMCTB 1 OpraHisamii  BiTYM3HSAHOIO
GisHecy Ta TepUTOpiaJIbHMX IPOMaI.

Pepakilia He Mae MOXJIVBOCTI JIVICTYBaTWUICS 3
NpUBOY HaJicJlaHMX PYKOIIVCIB Ta ITOBEpTaTV
He 3aMOBJIeHI MaTepia/l, aBTOPCHKMI TOHOpap
He Bumulauyerbcs.  [lyOsikanisg — HayKoOBUX
MaTepiaJiiB 3iVICHIOETbCS 32 YMOB MiHIMaJIbHOTO
aBTOPCHKOTO criBdiHaHCyBaHHA 3aBISAKM
OJ1aroiviHiv Ta CITOHCOPCHKI TOTTOMO3i.

Ho npyKy IpuiMaroThes Iy OJTiKallil B €JIeKTPOHHOMY
BunsAni: popmat A4 (210x297 mm); mirpudpt Times
New Roman (14 pt); mixpsinkosumt iHTepsai - 1,5;
BepXHE, HVDKHE, J1iBe 11os1s — 20 My, ripase - 10 M.

YXpalHCBKOIO 11 aHITIIVICBKOIO MOBAaMW ITOJAIOThC:

- Ha3Ba CTaTTi,

- iM'a Ta 1Ipi3BuUIlle aBTOpa (aBTOpPiB), HAYKOBUII
CTyIIiHb, BU€He 3BaHHs, Miclle poboTH, mocasa
Ta 1H. JaHi;

- agoTalis (3-6 peyeHs).

[TyGrtikartisst Ma€ MiCTUTH TaKi eJIeMeHTV (OKpeMO
He BUJIUTSIIOTHCS): YiTKa ITOCTAaHOBKA ITpo0IemMus;
CTUCIIL, ajle 3pO3yMUIO BUKIIQJeHl pe3ysbTaTi
IHIITMX TOCHITHMKIB; MeTa JTOC/IIDKeHHS,; JIOTTUHO
cpopMyIIbOBaHi BUKIIAJL, [JOCIIPKeHHs, OCHOBHI
JYMKM Ta IIPOIO3UIIil; BUCHOBKM IIPO JOCATHYTI
pesysibTaTi  Ta  HePCIeKTUBU  ITOHAJIbIINX
IIOCIIiJIKeHb; CIIVICOK BUKOPUCTAaHMX [KepeJl.

Crmcok BUKOpUCTaHUX Kepesl POPMYEThCS Y
HOPSAIKY IOSABM MOCWIaHb y TeKcTi. bibriorpa-
piuHMIT omMC CHMCKY BUKOPUCTaHUX JDKepeJl
odopmmroeThest 3riHo HartionareHOro craHgapTy
Yxpainn [CTY 8302:2015 «Iudopmamisa Ta
moKyMeHTallis. bibriorpadiune mocwiaHHS.
3araJibHi II0JIOXKeHH:I Ta IIpaBuUla CKIIaJaHHs».
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